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FLEXIBLE WORK

Georgiou is committed to investing in its people through all aspects of their lives, creating a workplace for
employees and those working on behalf of Georgiou that reflects our vision to be ‘the best people to work
with’.

We recognise that work flexibility and work-life balance are key to maintaining a diverse, adaptive and
high-performing workforce. Flexible work arrangements, however, must align with operational requirements
and our commitment to deliver outcomes for our clients, stakeholders and the community.

At Georgiou, we collaborate to determine where and how our employees and teams can best work to
deliver operational excellence. Our guiding principles are:

o We lead by example; all employees can support and champion flexible work.

o We focus on outcomes and delivery.

e Health and safety is our highest priority.

e« We trust our people; everyone is accountable and transparent, no matter where or when they work.

e We value face-to-face interactions, our culture is enhanced and promoted as we interact and work
alongside each other on site or in an office environment.

To achieve this commitment, Georgiou will:

o Consider all flexible working requests fairly, openly and in accordance with the Flexible Work
Arrangements Procedure.

e Provide guidance and support to managers and employees to implement flexible work arrangements
effectively.

o Ensure employees on flexible work arrangements have equal access to developmental opportunities
and experiences.

o Regularly review flexibility arrangements to meet the evolving needs of both our business and our
people.
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