


2

Georgiou Group acknowledges First Nations Peoples as the Traditional Custodians and First Nations
Peoples of Australia. We pay our respects to their ancestors and Elders, both past and present and thank
them for enriching our nation with their cultural practices, traditions, lore and connection to Country. We
also acknowledge Reconciliation Australia and the important work it does to promote respect, trust and

positive relationships between the wider Australian community and First Nations peoples.
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Our RAP Artwork Story

Georgiou’s RAP artwork was created by Marcia McGuire, owner and artist of Maali

Aboriginal Designs.

Marcia is a Whadjuk, Ballardong, Yued Noongar and
Buddimaya Yamatji Aboriginal Woman from Perth,
Western Australia. She has always been devoted

to learning about her culture for both Noongar and
Yamatji bloodlines. From a young age her elders have
always ensured cultural education and practices were
a part of her identity.

Marcia established Maali Aboriginal Designs in 2016
with an intent to connect traditional and historical
Aboriginal art to the modern world. Inspired by her
ancestors traditional art, dreamtime stories and
culture, Marcia’s art incorporates traditional customs
and designs, blending and connecting our cultures.
Her unique style combines traditional and modern art
through the use of colours and patterns, with personal
stories woven into the concepts.

Our RAP artwork (shown left) represents our journey
and vision for reconciliation. The company can be seen
at the centre of the design, surrounded by arches and
hands, which reflect working together hand-in-hand.
Drawing from the centre is a pathway that represents
‘walking together as equals.’ Layered patterns illustrate
the foundations and growth of Georgiou over time. In
the bottom left and top right corners, Australian fauna
is depicted in patterning, showing spiritual connection
to our country. The arches that frame these spaces
symbolise the First Nations people that Georgiou seek
to form relationships with.

Visit @maaliaboriginaldesigns to find out more
about Maali Aboriginal Designs
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Stretch RAP CEO Statement

On behalf of Reconciliation Australia,

| congratulate Georgiou Group on its
formal commitment to reconciliation, as it
implements its first Stretch Reconciliation
Action Plan (RAP).

Formed around the pillars of relationships, respect and
opportunities, the RAP program provides a framework
for organisations to strengthen their contribution to
reconciliation in ways that are practical, measurable
and enduring. By progressing to a Stretch RAP,
Georgiou Group demonstrates its readiness to build
on previous commitments and deepen its role in
advancing reconciliation across the construction and
infrastructure sector.

As one of Australia’s leading civil and building
construction companies, Georgiou Group has
significant opportunities to contribute to positive
change through the projects it delivers, the
partnerships it develops and the opportunities it helps
create. Its previous RAPs have established strong
foundations by fostering relationships with First
Nations businesses, supporting their participation
and growth, and creating pathways for Aboriginal
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and Torres Strait Islander peoples through education,
mentoring and professional development. These
initiatives demonstrate an understanding that lasting
reconciliation is strengthened through sustained
partnerships and greater economic participation.

This Stretch RAP reflects an ambition to extend

that impact. By sharing its experience with others,
supporting businesses as they develop their own RAPs
and continuing to strengthen cultural capability across
its workforce, supply chain and project partners,
Georgiou Group is helping to build a more inclusive
industry, one that values First Nations knowledges

and participation. In doing so, the organisation is
contributing to broader, long-term change that reaches
beyond individual projects and creates opportunities
for others to participate in reconciliation.

On behalf of Reconciliation Australia, | commend
Georgiou Group on this Stretch RAP and look forward
to following its continued contribution to reconciliation
in the years ahead.

Karen Mundine
Chief Executive Officer
Reconciliation Australia

Our Operations

Established in 1977, Georgiou Group is
a leading civil and building construction
company in Australia and part of
STRABAG Societas Europaea — one

of Europe’s foremost construction
technology groups.

With more than 900 people across Western Australia,
New South Wales, Queensland and the Northern
Territory, we deliver complex infrastructure across
transport, resources, building, utilities, urban
development and Defence — bringing together global
capability and local expertise.

Guided by our values of Care, Integrity and

Excellence, we are committed to being the best people
to work with — for our clients, partners, communities
and each other.

Our operations span the full project lifecycle,
positioning us to play a meaningful role in advancing
reconciliation, not only within our workforce, but across
the broader construction ecosystem.
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Our sphere of influence includes our people,
subcontractors and supply chain partners, clients, joint
venture partners, industry bodies, and the communities
where we deliver projects. Across these touchpoints,
we have a clear responsibility to embed respectful
practices, create opportunities and drive positive
outcomes for First Nations peoples.

As the first construction company to have a
Reconciliation Action Plan endorsed in 2011, our
commitment continues to evolve. Through this Stretch
RAP, we are focused on increasing participation

and strengthening pathways for long-term careers,
leadership and development.

We will use our scale and influence to go further

— setting clear expectations across our projects,
partnering with First Nations businesses and
communities, and helping lift industry standards. This
means moving beyond participation to long-term
impact, where reconciliation is embedded in how we
hire, procure, partner and deliver — every day.

At Georgiou, reconciliation is part of how we work, how
we partner and how we build - together.
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Our Vision for Reconciliation

Georgiou’s vision for reconciliation is to work in genuine partnership with First Nations
peoples, businesses and communities—embedding respect, equity and opportunity

across all aspects of our operations.

Guided by our values of Care, Integrity and Excellence,
we are committed to creating lasting social and
economic outcomes. This includes increasing
employment and training pathways, strengthening
cultural understanding across our workforce, and
building enduring relationships grounded in trust and
mutual respect.

Importantly, reconciliation at Georgiou is not a separate
initiative—it is part of how we do business. Through
consistent, project-led delivery, we embed these
commitments into our everyday operations, ensuring
meaningful outcomes are realised across our sites,
supply chain and communities.

Through this approach, we continue to progress our
overarching vision to walk together as equals.

Our Stretch RAP (2026-2029)

Our Stretch RAP represents a deliberate shift

from commitment to accountability, embedding
reconciliation as a core part of how we do business.
Building on the foundations of our earlier RAPs,

this phase focuses on driving measurable impact,
strengthening leadership capability, and influencing
broader industry outcomes.

Georgiou Group

This RAP has been shaped through ongoing
consultation with First Nations stakeholders, our
people and industry partners. Through our RAP
Working Group—comprising First Nations employees
and external partners—we have sought honest
feedback to inform our approach. Across our projects
and regions, we engage directly with Traditional Owner
groups to understand local priorities and aspirations,
ensuring our actions are guided by community insight
rather than assumption.

Through this RAP, Georgiou will:;

+ Embed accountability and leadership by
integrating reconciliation outcomes into business
planning, governance structures and leadership
performance, while working closely with Traditional
Owner groups and partners to enable two-way
feedback that helps shape our approach and
ensures we remain accountable to community.

+ Strengthen and deepen relationships with First
Nations communities through early, meaningful and
ongoing engagement that informs project delivery.

+ Grow sustainable careers by expanding pathways
for First Nations peoples across professional,
technical and construction roles, with a strong focus
on retention, progression and leadership.

Elevate First Nations businesses by transitioning
from transactional engagement to long-term,
mutually beneficial partnerships that support
capacity building and economic independence.

Drive cultural capability at scale by embedding
cultural learning and awareness across all levels
of business, ensuring reconciliation becomes
business-as-usual.

Influence our sphere of impact by working
alongside clients, joint venture partners,
subcontractors and suppliers to uplift reconciliation
outcomes across the infrastructure sector.

Partner with industry bodies such as the Civil
Contractors Federation (CCF), key clients including
Main Roads, and other RAP organisations to share
knowledge, align approaches and support First
Nations business capability and capacity. We will

embed clear deliverables—such as

participation targets, procurement pathways and
reporting—across our projects to ensure
consistent implementation, accountability and
measurable outcomes.

This RAP also reflects on the significant progress

we have made and reinforces our commitment to
delivering meaningful outcomes—not just meeting
targets. At Georgiou, reconciliation is not a
standalone initiative; it is embedded in our projects,
our partnerships and our culture. We expect those

we work with to share this commitment and actively
contribute to advancing reconciliation within their own
spheres of influence.

With operations across multiple Australian states

and territories, we recognise the responsibility and
opportunity we have to create lasting change—
ensuring First Nations peoples and businesses are not
only included but empowered to thrive alongside us.
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Our RAP Journey Timeline

2011

Cultural Immersion
and RAP Strategy
on Wadjemup -
Leadership Team
and Kambarang

2021-2023

Third Innovate RAP
launched

2022

Open House

Procurement Forum
became standard
project process

10" Georgiou Group

2012-2015

First RAP developed
and launched

2021

Nudge partnership
commenced and
trainee engaged

2023

3C’s model and

RAP Working Groups

launched

2012

Partnerships
with Balga SHS
Indigenous
programs — sport
and traineeships

2019-2021

Second Innovate
RAP launched

2024-2026

Fourth RAP
launched

2013

Indigenous

Employment
Program (IEP)
developed

2018

Recruited our
first Indigenous
Engagement Advisor

2025

Aboriginal Business
Development
Workshops
commenced

2014

Cross Cultural
Awareness Training
embedded for staff

2015

Cultural Protocols
Guidelines
established

2016-2018

First Innovate RAP
2017 launched

Refurbished a
major space in the
Library at Balga SHS
for the Aboriginal
Girls Program (with
subcontractors)

2026

Partnership with
2025 Madalah and first
Indigenous cadet engaged
Engagement Project
of the Year Award
commenced

Stretch Reconciliation Action Plan
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Our Reconciliation Journey

Key Achievements of 2024-2026

Throughout our 2024-2026 RAP, Georgiou made meaningful progress in embedding

reconciliation across our business.

Our focus on partnerships, capability building and
cultural recognition strengthened both internal
practices and external impact, laying a strong
foundation for our Stretch RAP journey.

This RAP has also strengthened our understanding
of what it takes to deliver sustainable and meaningful
First Nations outcomes. As we progressed, we
identified opportunities to further build capacity,
capability and confidence—both within our business
and across the broader industry.

We saw firsthand the importance of growing strong
pipelines for First Nations talent, supporting the
development and readiness of Indigenous businesses,
and continuing to build our own cultural capability

as a workforce. These insights are shaping a more
deliberate and long-term approach in our Stretch RAP,
with a stronger focus on partnership, education and
shared growth.

Key achievements and learnings include:
+ Establishing and strengthening our partnership

with Madalah to support improved education and
employment pathways for First Nations students.

Georgiou Group

+ Enhancing transparency and accountability through
project-level dashboards and reporting to better
track participation and identify opportunities.

+ Introducing the Internal Aboriginal Engagement
Project of the Year Award to recognise and share
leading practice across our teams.

+ Commencing Cultural Immersion experiences on
projects to deepen understanding and connection to
First Nations cultures and communities.

+ Launching Emerging Indigenous Business
Training to build capability and support long-term
participation of First Nations businesses.

+ Embedding cultural recognition across our
workplaces through meeting room naming and
First Nations artwork, alongside continued
internal education.

These achievements reflect strong progress while
highlighting the importance of sustained effort.
Through our Stretch RAP, we are building on these
foundations —taking a more targeted and partnership-
led approach to grow capability, strengthen outcomes
and create lasting impact.



Our Reconciliation Journey

RAP Committee
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A key strength of Georgiou’s
Reconciliation Action Plan is the 3C model
— Culture, Community and Commercial.

Introduced in 2021 and inspired by our First Nations
partner Yurra, the model provides a practical,
construction-aligned approach to reconciliation,
connecting cultural understanding, community
relationships and economic participation.

The three pillars work together to drive balanced
outcomes across our business and projects:

+ Culture - Strengthening respect for and
understanding of First Nations cultures, knowledge
and identity across our workforce and projects.

+  Community — Building genuine relationships that
create lasting social value—through connection,
employment opportunities and stronger, more
inclusive communities.

+ Commercial — Creating sustainable economic
opportunities through meaningful participation and
long-term partnerships.

As a project-based business, this model aligns with
how we operate—turning reconciliation into clear,
actionable focus areas across sites, teams and
supply chains. Since embedding the model into RAP

RAP Governance Structure

Who's involved

Cross-functional team
members across projects and
corporate functions

Delivery RAP
Working
Group (3Cs)

RAP
Committee

CEO, senior leaders and RAP
working group leads

CEO and executive Leadership
Team

Leadership
Team

Georgiou Group

What they do

Own and deliver RAP actions
aligned to Culture, Community
and Commercial

Provide oversight, track
progress and set priorities

Enable delivery through
strategic direction, resources
and decision-making

Working Groups in 2023, it has increased engagement,
accountability and collaboration by breaking actions
into practical, business-relevant areas.

Each of the three RAP Working Groups takes
ownership of one pillar, driving initiatives and
embedding outcomes into business-as-usual
practices. Together, they feed into the RAP Committee,
ensuring a coordinated and measurable approach
across the organisation.

Georgiou’s RAP Working Groups and Committee are
intentionally structured to include individuals with the
authority and influence to drive change, with Aboriginal
and Torres Strait Islander representation embedded
across both. Membership spans project and corporate
roles, including Project Management, Construction,
Procurement, Human Resources, Sustainability and
Communications.

This structure creates a clear link between strategy
and delivery—connecting on-the-ground action with
leadership oversight. It enables stronger
accountability, removes barriers and ensures
reconciliation outcomes are embedded across
projects, systems and decision-making.

Together, the RAP Committee and Working Groups
drive a consistent, practical and impactful approach
to reconciliation —creating long-term, sustainable
outcomes for First Nations peoples and communities.

Connection

Drive on-the-ground outcomes
and embed actions into
business as usual

Receives quarterly updates
from RWG and aligns efforts
across the business

Removes barriers and ensures
accountability at the highest
level

Our Partnerships

Culture

Winjan Aboriginal
Corporation

Since partnering with Winjan Aboriginal Corporation
in November 2023 on the Mandurah Estuary Bridge
Duplication project, Georgiou has strengthened

its understanding of embedding cultural respect
into project delivery. Based in Mandurah, Winjan

is a not-for-profit community cultural centre that
provides Noongar cultural services, Aboriginal input
into decision-making, and community services for
Aboriginal people in the region.

Since forming this partnership in November 2023,
Winjan has provided invaluable cultural guidance,
including leading smoking ceremonies and supporting
on-site delivery through Heritage Monitors. They

have also played a key role in bringing together the
Bindjareb Reference Group, ensuring community
voices were heard and reflected throughout the
project, including in design decisions.

Their support extended beyond project delivery,
generously providing access to their facilities to
host workshops in a culturally safe environment. In
recognition, Georgiou constructed a patio on their
property. This collaboration marks the beginning of
a strong, ongoing relationship built on trust, shared
learning and respect for Country.

Pictured top of page

Kambarang Services

Kambarang Services has been a valued partner to
Georgiou since 2011, supporting the development of
our first Reflect Reconciliation Action Plan through
cultural immersion experiences and strategic
workshops on Wadjemup with our leadership team.
Since then, they have continued to play an important
role across our business, delivering corporate Cross-
Cultural Awareness Training, Welcome to Country
ceremonies for our projects and offices, and providing
cultural guidance, including consultation on the naming
of meeting rooms within our offices.

Danny Ford, Founder of Kambarang Services,
continues to provide valued support to Georgiou as
a trusted cultural advisor. His strong relationship with
our business helps guide and shape our approach,
ensuring our initiatives are culturally respectful,
meaningful and informed.

Pictured below
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Our Partnerships

Community

Madalah Foundation

A shared commitment to education and long-term
opportunity underpins Georgiou’s partnership with
Madalah. A First Nations-led not-for-profit
organisation that provides secondary and tertiary
education scholarships for First Nations students in
Western Australia.

In 2026, this partnership reached an exciting milestone
with the sponsorship of Georgiou’s first Indigenous
Engineering Cadet, Daenah Blackley. Currently
studying engineering at Curtin University, Daenah

is being supported not only through her academic
journey, but also through hands-on industry experience
with Georgiou, helping her build practical skills and
confidence. Her journey reflects the intention behind
this partnership — to move beyond opportunity and
into long-term, sustainable career development.

This initiative builds on several years of work to
establish a structured scholarship and cadetship
pathway at Georgiou. Through working closely with
Madalah, Georgiou is strengthening its connections
with Indigenous education providers while creating a
scalable model that will support more students like
Daenah into the future, contributing to a more diverse
and inclusive industry.

Pictured top of page
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Nudge NGO

Georgiou’s partnership with Nudge began in 2021
on the Tonkin Gap Alliance project and has since
continued across a humber of our other projects.
Through deep community connections, Nudge
supports Georgiou by linking us with people seeking
jobs, traineeships and apprenticeships in the areas
we’re recruiting, helping us reach talent we may not
otherwise have access to, backed by tailored work
readiness programs.

Their support extends across the full employment
journey, including preparing candidates for work,
assisting with onboarding, and providing ongoing
mentoring, training and advice to both Georgiou

and employees throughout the duration of their
traineeships. Whilst Georgiou acknowledge that Nudge
are not a First Nations owned business, they provide
pathways and opportunities for First Nations people
within Georgiou, and this wrap around approach helps
set trainees up for success and supports long term,
sustainable outcomes.

Indi Ross was engaged on the Mandurah Estuary
Bridge Duplication project through our partnership
with Nudge and has become one of Georgiou’s
success stories. In 2025, Indi was recognised for her
achievements, winning the Nudge Young Achiever
Award. She is continuing her traineeship at Fiona
Stanley Hospital Car Park project and has also taken
the initiative to support a new Nudge trainee at
Alkimos Pipeline Alliance, demonstrating the positive
ripple effect of this partnership.

Pictured above

Our Partnerships

Commercial

Oaks Civil Construction

A partnership that started on site has evolved into

a long-term collaboration focused on capability and
opportunity. Since joining Georgiou on the Tonkin
Gap Alliance in 2020 and then into Leach Welshpool
Alliance in 2021, Jarrad Oakley-Nicholls and the Oaks
team have grown from a traffic management provider
into a trusted and expanding civil business.

In 2022, this partnership created meaningful
opportunities through a five-week pre-employment
training program delivered on Tonkin Gap Alliance.
Participants gained hands-on experience on site,
building practical skills and confidence, with 12 of
the 14 trainees successfully completing nationally
recognised qualifications in Infrastructure and
Traffic Control.

Since then, Oaks has continued to grow into one of
Western Australia’s most trusted traffic providers,
expanding into civil construction through Oaks Rail

& Civil. As a 100% Aboriginal-owned business,

Oaks plays an important role in creating sustainable
employment pathways, with the partnership continuing
to support long-term opportunities for Aboriginal
participation in the industry.

Pictured top of page
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Totem Civil Services

The growth of Totem Civil Services reflects the value of
strong partnerships and shared opportunity. Beginning
on the Tonkin Gap Alliance project, this marked
Totem’s first major engagement as a fully Aboriginal
owned business and became a turning point in the
growth and capability of the organisation.

Through their involvement in the project, Totem was
awarded additional scopes of work, which supported
significant business growth. Their workforce expanded
from just three employees to a peak of 70, with team
members gaining new skills and experience that
strengthened both individual capability and the overall
capacity of the business. Over this period, Totem also
experienced substantial financial growth, increasing its
annual turnover from approximately $600,000 in 2021
to just under $11 million.

Totem has firmly established itself as one of Georgiou’s
most trusted civil subcontractors. Looking ahead,
Georgiou is committed to continuing this strong
partnership by creating further opportunities to work
together on future projects, supporting Totem’s
ongoing growth and strengthening Aboriginal business
participation across our operations.

Pictured above
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Case Studies

Culture

MJA Public Art & Cultural
Immersion

Georgiou, in alliance with McConnell Dowell, Arcadis
Australia and BG&E, has delivered the design

and construction of METRONET’s new Midland
Station in Western Australia. The project included
decommissioning the existing 53-year-old station and
building a new station closer to the Midland Town
Centre, improving connections to key destinations
including Midland Gate Shopping Centre and the
Midland Health Campus.

Delivered within a place of deep cultural significance

to the Aboriginal community, the Midland Junction
Alliance (MJA) project recognised from the outset that
successful infrastructure delivery required more than
engineering excellence—it required genuine respect for
Country, culture, and community.

From the outset, the Alliance committed to embedding
reconciliation and respect for Aboriginal cultures

into all aspects of delivery. This commitment was
formalised through a strong cultural governance
framework, underpinned by the Aboriginal Engagement
and Participation Plan. This framework aligned all
project partners around shared values, behaviours, and

Georgiou Group

accountability, ensuring cultural considerations were
consistently embedded in decision-making across
every stage of delivery.

Georgiou led all First Nations engagement across

the Alliance, supported by a dedicated First Nations
Advisor embedded within the project team. This
leadership ensured cultural perspectives were not only
considered, but actively shaped project outcomes—
from planning through to delivery.

A key focus of the project was building cultural
capability across the entire workforce. All personnel
and contractors undertook tailored Cultural Awareness
Training delivered by Alliance Projects & Consulting,
ensuring a shared understanding of cultural protocols
and respectful engagement. This was further
strengthened through a Cultural Immersion Program
facilitated by Kambarang Services, where more than
200 employees participated in on-Country learning
experiences. These sessions moved beyond traditional
training, swapping classroom theory for hands-on,
practical learning that connected directly to our work
on site. By creating space for shared experience,
reflection, and real engagement, they built a stronger
understanding and appreciation of Aboriginal culture
and its continuing significance.

Meaningful engagement with the Noongar community
was central to shaping outcomes. The Alliance worked
closely with the METRONET Noongar Reference Group
throughout both design and delivery, ensuring cultural
knowledge and community voice directly informed
project decisions. This ongoing collaboration not only
achieved consultation targets but, more importantly,
strengthened relationships built on trust, transparency,
and shared purpose.

Cultural storytelling and connection to Country were
also embedded into the physical landscape of the
project. Guided by the METRONET Public Art Strategy
and shaped through community consultation, the
design incorporated culturally informed public art and
place-making elements that reflect Noongar culture,
identity, and connection to place. Engagement with
Noongar artists was actively encouraged, resulting in
strong Aboriginal representation and the creation of
enduring cultural legacy outcomes across the precinct.

The Midland Junction Alliance demonstrates how
infrastructure delivery can move beyond compliance
to become a platform for reconciliation in action. By
embedding cultural respect, meaningful engagement,
and lived cultural learning throughout the project
lifecycle, MJA has helped create lasting social and
cultural value—setting a strong benchmark for future
projects delivered on Country.

Stretch Reconciliation Action Plan



Case Studies

Community

Georgiou Aboriginal
Engagement Project of the
Year Awards Program

In 2025, Georgiou launched its inaugural Indigenous
Engagement Project of the Year Awards Program -
an initiative designed to recognise projects that go
beyond compliance to deliver meaningful, lasting
outcomes for First Nations communities.

Among a strong field of submissions from across the
country, the Hexham Straight Widening Alliance in
NSW stood out.

From the outset, the project team took a different
approach. Working on the lands of the Awabakal
people, and connected to Wonnarua and Worimi
Country, they grounded the project in respect,
beginning with a Welcome to Country and Smoking
Ceremony that set the tone for genuine partnership.

Rather than treating Indigenous engagement as

a standalone initiative, the Alliance embedded it

into every aspect of delivery. They worked closely

with Local Aboriginal Land Councils, community
organisations and Indigenous businesses to co-design
opportunities that reflected local needs.

This approach came to life through tailored pre-
employment programs including dedicated pathways

Georgiou Group

for Indigenous women, creating real opportunities for
people to enter the workforce, build skills and establish
long-term careers. Cultural awareness training and
mentoring ensured these pathways were supported by
a safe and inclusive work environment.

The impact was significant with Indigenous
employment exceeding targets, procurement with
Aboriginal businesses grew well beyond expectations,
and strong, lasting relationships were built with local
communities. Culture was not an afterthought, it was
visible and celebrated throughout the project, from
local language signage to commissioned artwork and
ongoing storytelling.

The result is more than a successful infrastructure
project. It is a demonstration of what can be achieved
when First Nations voices are genuinely heard,
respected and embedded into how we work.

As the winner, Hexham Straight Widening Alliance
received a $1,000 cash prize, which they donated to
Literacy for Life Foundation. The team has also been
awarded the Indigenous Engagement Project of the
Year Award trophy, which is proudly displayed in the
NSW Georgiou office.

Through initiatives like the Indigenous Engagement
Project of the Year Awards, Georgiou continues to
recognise and share these stories, highlighting their value
and inspiring more projects to adopt similar approaches.
In doing so, we help embed reconciliation into everyday
practice and create lasting value for communities.

Case Studies

Community

Emu in the sky structure

As part of the M12 Motorway West project in
Western Sydney, Georgiou played a key role in
delivering a landmark Aboriginal Art Strategy—
embedding culture, story and connection to Country
into major infrastructure.

Working in joint venture with CPB Contractors,
Georgiou was responsible for constructing the “Great
Emu in the Sky” —a large-scale illuminated sculpture
co-designed by Balarinji Studio alongside locally
connected Aboriginal knowledge holders and artists,
and commissioned by Transport for NSW.

The artwork tells the Dharug story of Mariong, the
Emu and Mother Spirit, and her connection to the
Milky Way —reflecting themes of custodianship,
interconnectedness and cultural identity. Positioned
near the future Western Sydney International Airport,
it creates a powerful “Welcome to Country” for those
arriving in the region.

Beyond constructing the centrepiece, Georgiou
actively engaged with community, artists and the
public throughout delivery—ensuring the design
intent was respected and cultural integrity upheld
on site. This hands-on collaboration reflects our
commitment to working with, not just alongside,
Aboriginal stakeholders.

The broader Aboriginal Art Strategy includes integrated
elements across the corridor—such as overbridge
artworks and shaded structures—designed to reflect
the Aboriginal Six Seasons and encourage ongoing
engagement with Country.

This initiative demonstrates how Georgiou brings its
reconciliation values to life by:

+ respectfully incorporating Aboriginal culture and
storytelling into project delivery,

+ partnering with Indigenous artists, knowledge
holders and communities,

+ engaging openly with stakeholders to ensure
authentic representation, and

+ delivering infrastructure that creates a lasting
cultural legacy.

The result is more than a transport corridor—it is
infrastructure that honours culture, strengthens
community connection and leaves a meaningful legacy
for future generations.
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Case Studies

Commercial
Mallee Karlip

An introduction at a Waalitj Hub Blak Coffee event in
November 2023 marked the beginning of Georgiou’s
relationship with emerging Noongar business Mallee
Karlip. At the time, the business, led by Jay Collard
and Matt Guy, had experience across small-scale
industrial and residential electrical works, but a clear
vision to grow into a leading electrical contractor in
Western Australia.

Recognising this potential, Georgiou worked closely
with the team to build their capability and readiness
for larger opportunities. Early conversations focused
on strengthening their business foundations from
developing a capability statement and online presence
to preparing for direct engagement with project teams.
This support led to Mallee Karlip presenting at the
Mandurah Estuary Bridge Duplication (MEBD) Open
House, where they successfully secured the main
electrical package, competing against several more
established contractors.

Delivering their first multi-million-dollar project, Mallee
Karlip quickly demonstrated adaptability, initiative
and a strong commitment to learning. They built
capability in real time, developing new skills, drawing
on expertise where needed and establishing trusted
working relationships with Georgiou and Main Roads
Western Australia.

Georgiou Group

Since completing their work on MEBD, Mallee Karlip
has continued to grow and evolve. The opportunity has
enabled them to expand their capacity, pursue larger
projects and create meaningful employment outcomes,
including supporting apprentices and building a
sustainable workforce. As the business has matured,
its directors have transitioned into more strategic roles,
focusing on growth, community engagement and
creating broader impact.

Mallee Karlip’s journey highlights the value of

early engagement, targeted support and genuine
partnership. It demonstrates how creating access to
opportunity, combined with capability building, can
support the growth of emerging Aboriginal businesses
and contribute to long-term, sustainable outcomes.

Importantly, this approach is now shaping how we
work across the business. Many of the Commercial
RAP Working Group actions and outcomes
demonstrated through this partnership have become
business as usual for new projects at Georgiou—
embedding early engagement, capability building and
meaningful collaboration with Aboriginal businesses
into our standard way of working.

Georgiou is proud to have played a part in this journey
and looks forward to continuing to work with Mallee
Karlip for many years to come—because everything
great is made together.

Case Studies

Commercial

Strengthening Indigenous
Business Capability

Georgiou is committed to creating meaningful and
sustainable opportunities for Aboriginal businesses by
addressing common barriers to entry and supporting
long-term capability development. Two key
initiatives—the Indigenous Business Open House
sessions and targeted Indigenous Business Training—
demonstrate a proactive approach to fostering
participation, building capacity, and enabling success
within the construction industry.

The Indigenous Business Open House initiative was
first introduced on the Tonkin Gap Alliance in 2021.
Designed to break down traditional barriers, these
events provide a culturally safe and welcoming
environment where Aboriginal businesses can engage
directly with engineers, estimators, and package
managers. This direct connection enables businesses
to better understand upcoming work packages,
showcase their capabilities, and access opportunities
that they may not otherwise have visibility of through
standard procurement processes.

Delivered both independently and in partnership
with Waalitj Hub, the Open House model has since
been successfully rolled out across multiple projects,
including the Mandurah Estuary Bridge Duplication
(MEBD), Alkimos Pipeline Alliance (APA), and Reid
Highway Grade Separations. The initiative has
contributed to tangible outcomes, including
supporting Aboriginal business Mallee Karlip in
securing a major electrical package on MEBD,
demonstrating the effectiveness of early engagement
and relationship-building.

Complementing this initiative, Georgiou launched
specialised Indigenous Business Training in 2025,
aimed at strengthening the capability of emerging
Aboriginal businesses. Recognising that many
businesses may not have access to structured training
in key operational areas, these sessions focus on
building practical knowledge and confidence in areas
such as commercial and procurement management,
risk mitigation, quality management, and the
implementation of safety strategies.

These training sessions have been delivered both
through individual projects, such as the Alkimos
Pipeline Alliance, and in collaboration with the Waalitj
Hub on MEBD. The response has been overwhelmingly
positive, with strong attendance and engagement

from participating businesses. Feedback indicates

that these sessions are addressing critical knowledge
gaps and supporting businesses to better position
themselves for larger and more complex opportunities.

Together, these initiatives reflect Georgiou’s
commitment to moving beyond transactional
procurement toward genuine partnership and
capacity building. By creating accessible pathways
and investing in capability development, Georgiou
is supporting Aboriginal businesses to not only
participate in projects, but to grow, compete, and
succeed in the long term. Continued expansion of
these programs, including increased frequency and
exploration of additional training areas, will further
strengthen outcomes and contribute to a more
inclusive and sustainable industry.

Stretch Reconciliation Action Plan



Our Commitments

C u It u re Engage with Aboriginal 1. RAP Working Group to participate in an Respect June Culture
and Torres Strait external NAIDOC Week event. 2027, Working
Islander cultures and 2. Review HR policies and procedures to 2028, Group Lead
Strengthening respect for and understanding of First Nations cultures, knowledge and ristofies by celetrating remove barrers to staff partcipating in 2029
. . . : eek.
identity across our workforce and projects. 3. Support all staff to participate in 2 (two)
NAIDOC Week events in our local area.
4. In consultation with Aboriginal and Torres
Strait Islander stakeholders, support 2 (two)
external NAIDOC Week events each year.
Build relationships 1. RAP Working Group members to participate Relationships May Culture Increase understanding, Conduct a review of cultural learning needs Respect July Culture
through celebrating in 2 (two) external NRW events, annually. 2027, Working value and recognition within our organisation. 2027 Working
National Reconciliation o Encourage and support staff and senior 2028, Group Lead of Aboriginal and Torres Group Lead
Week (NRW). leaders to participate in an annual external 2029 Strait Islander cultures,
event to recognise and celebrate NRW. histories, knowledge
3. Organise 2 (two) internal NRW events, and rights thr.ough
including at least one organisation-wide cultural learning.
NRW event, each year. Increase understanding, Implement and communicate a cultural Respect July Culture
4. Register all our NRW events on value and recognition learning strategy for our staff in consultation 2027 Working
Reconciliation Australia’s NRW website. of Aboriginal and Torres with local Traditional Owners and/or Aboriginal Group Lead
) ) Strait Islander cultures, and Torres Strait Islander advisors.
Demonstrate respect Increase staff's understanding of the purpose ~ Respect April Culture histories, knowledge
to Aboriginal and and significance behind cultural protocols, 2027, Working and rights through
Torres Strait Islander including Acknowledgement of Country and 2028, Group Lead cultural learning.
peoples by observing Welcome to Country protocols. 2029
cultural protocols. Increase understanding, Commit all RAP Working Group members, HR  Respect July Culture
o . value and recognition managers, senior executive group and all new 2029 Working
Demonstrate respect Maintain a cultural protocol document (tailored  Respect January  Culture of Aboriginal and Torres ~ staff to undertake formal and structured Group Lead
to Aboriginal and for all local communities we operate in), 2027, Working Strait Islander cultures, cultural learning with 75% all staff undertake
Torres Strait Islander including protocols for Welcome to Country 2028, Group Lead histories, knowledge formal and structured cultural learning.
peoples by observing  and Acknowledgement of Country. 2029 and rights through
cultural protocols. cultural learning.
Demonstrate respect Invite a local Traditional Owner or Custodian Respect July Culture Promote positive Continuously improve HR policies and Relationships  July Culture
to Aboriginal and to provide a Welcome to Country or other 2027, Working race relations through procedures concerned with 2026, Working
Torres Strait Islander appropriate cultural protocol at 2 (two) 2028, Group Lead anti-discrimination anti-discrimination. 2027, Group Lead
peoples by observing significant events each year, including but not 2029 strategies. 2028
cultural protocols. limited to:
- National Reconciliation Week, Promote positive Engage with Aboriginal and Torres Strait Relationships  July Culture
. NAIDOC Week race relations through Islander staff and/or Aboriginal and Torres 2026, Working
’ anti-discrimination Strait Islander advisors to continuously 2027, Group Lead
* RAP Launch, strategies. improve our anti-discrimination policy. 2028
» Project Toolbox Talks, and . ) ) ) )
- Project Launchs Promote positive Develop, implement, and communicate an Relationships  July Cultu.re
’ race relations through anti-discrimination policy for our organisation. 2029 Working
Demonstrate respect Include an Acknowledgement of Country Respect July Culture anti-discrimination Group Lead
to Aboriginal and or other appropriate protocols at the 2026, Working strategies.
Torres Strait Islandgr commencement of |m.portant meetings and 2027, Group Lead Promote positive Provide ongoing education to senior leaders Relationships  July Culture
peaples by observing senior leaders to provide an 2028 race relations through and managers on the effects of racism. 2026, Working
cultural protocols. Acknowledgement of Country or other anti-discrimination 2027 Group Lead
appropriate protocols at all public events. strategies. 2028’
Demo”?'tfate respect Display an Acknoyvledgment of Cogntlry Respect July Cultu_re Promote positive Senior leaders to publicly support anti- Relationships  July Culture
Er%;ar\gsorslgt]rlgﬁllggider plaques in our office/s or on our buildings. gggg \CIBVr%rukmEead race relations through discrimination campaigns, initiatives, and 2026, Working
: ’ P anti-discrimination stances against racism. 2027, Group Lead
peoples by observing 2028 strategies. 2028

cultural protocols.

Georgiou Group



Our Commitments

Our

C O m m u n Ity Promote reconciliation | Attend a minimum of 2 (two) RAP Leadership Relationships = July Community
through our sphere Gatherings hosted by ReconC|I|at|on Australia 2029 Working
of influence. per year. Group Lead
Building genuine relationships that create lasting social value—through connection, Promote reconciliation = Collaborate with 2 (two) Civil Construction Relationships = July Community
employment opportunities and stronger, more inclusive communities. through our sphere companies with a RAP or other like-minded 2029 Working
of influence. organisations to implement innovative Group Lead
approaches to advance reconciliation,
including but not limited to:
Goals Actions Commitment | Timeline | Responsibility . DM Civil.
Ewsl}?uballiilhbaer] : em?;r;taln :\gleaitd\g:tzt:aokce?: Sgg:ég;rrl]z;l g?gd a:?;;?%r? ;r? (;t Relationships Q(I)Jggst \C/:V%rrr;(ri?]lénlty Improve empl.oymen.t Engage with Aboriginal and Torres St.rait Opportunities | June Comr_nunity
relationships with continuously improve guiding principles 2027, Group Lead °”t°9”?es by increasing | Islander staff to consult on the eﬁectlven.ess 2027, Working
Aboriginal and for engagement, 2028 Aboriginal {ind of our recruitment, retention and professional 2028, Group Lead
Torres Strait Islander Torre_s Strait Island_er development strategy. 2029
stakeholders and recruitment, retention
organisations. and professional
development.
Eqsl}?ubahlilhba:: e][ir::?;rrtaln EIZ\;:et\év,vygr?(a\}v?tﬁrfbg?igliigean; dagoer?gsag?gi(tam Relationships ng ;%rge_ \?V%r:l](?lgmty Improve empl_oymen_t Revi_ew and update an Aboriginal_ and Torres Opportunities = July Comr_nunity
relationships with o e W g 2027, Group Lead outcomes by increasing = Strait Isllander recruitment, retention, and 2026, Working
Aboriginal and 2028 Aboriginal gnd professional development strategy. 2027, Group Lead
e S [ Torreg Strait Island.er 2028
stakeholders and recruitment, retention
organisations. and professional
development.
Establish and maintain | Establish and maintain 2 (two) formal two- Relationships | July Community . . . - .
mutually beneficial way partnerships with Aboriginal and Torres 2029 Working Improve empl_oymen_t Advertise pb. vacancies to effec’qvely Opportunities | July Comr_’nunlty
relationships with Strait Islander communities or organisations. Group Lead outcomes by increasing | reach Aboriginal and Torres Strait Islander 2029 Working
Aboriginal and Including but not limited to: Aboriginal gnd stakeholders. Group Lead
: Torres Strait Islander
Torres Strait Islander + Madalah. ) :
stakeholders and recruitment, retention
organisations. and professional
development.
glrrcz)nJg:]eorSrc ggﬁg'raetlgp sDt?;/teelg)r/’ ?; ?a:gep;?,c:;]:] :sitifrizgi%ﬁgt?gr: Relationships ggggst \Slv%r:;?:]l;]nlty Improve empl_oymen_t Review_H_R and recruitment_procedures_ _ Opportunities = October Comr_nunity
influence. across our workforce. Strategies include but 2027, Group Lead IS Oy EeEy eme EeliEss remove barrler_s 1o Abor.|g|nal ZUE, Liating]
aren’t limited to: 2028 Aboriginal and and Torres Strait Islander participation in 2027, Group Lead
' ) . Torres Strait Islander our workplace. 2028
* Toolbox Talks & Site Briefs, recruitment, retention
+ Reconciliation / Indigenous Engagement and professional
Online Learning Hub, development.
’ ]}gll;“tseg;fngaﬁgd Gl G e TumiEs Improve employment Enable Aboriginal and Torres Strait Islander Opportunities = July Community
. ’ ) . outcomes by increasing | employees to move into management and 2029 Working
* Ongoing celebration of culture on Projects. Aboriginal and senior positions through targeted mentoring, Group Lead
Promote reconciliation | Communicate our commitment to Relationships | July Community Torre§ Strait Island.er Ieadershllp develo.pmer}t apd inclusion in
through our sphere reconciliation publicly. 2027, Working recruitment, retention succession planning pipelines. Progress
of influence. 2028 Group Lead and professional will be tracked throug_h growth in Ieadershlp
2029’ development. representation, retention and engagement in
career development initiatives.
;r%nl]g;eorsrc ;)Sﬁglraetlon g;,zfgfg;[aﬁf;z%':;t% %?szﬁeegclgziﬁjizggi ST | IREETEE s g\gggst Sv%w(?:];mty Improve empl_oymen_t Estal_)Ii_sh and implement project—specific Opportunities = July Comr_nunity
of influence. outcomes. Strategies include but aren’t 2027, Group Lead outcomes 07 [MEREENG A 0BMEINE. 2ME Teiizs SEl [EEreer . g e Latng]
limited to: 2028 Aboriginal and employment targets of 3-8% across identified Group Lead

Georgiou Group

» Subcontractor contractual reward for RAP
alignment, and

» Extend Cultural Awareness sessions to
subcontractors.

Torres Strait Islander
recruitment, retention
and professional
development.

projects, with targets determined based on
project scope, client requirements, location
and local labour market conditions.

Stretch Reconciliation Action Plan



Our Commitments

Commercial

Creating sustainable economic opportunities through meaningful participation and
long-term partnerships.

Increase Aboriginal
and Torres Strait
Islander supplier
diversity to support
improved economic
and social outcomes.

Increase Aboriginal
and Torres Strait
Islander supplier
diversity to support
improved economic
and social outcomes.

Increase Aboriginal
and Torres Strait
Islander supplier
diversity to support
improved economic
and social outcomes.

Increase Aboriginal
and Torres Strait
Islander supplier
diversity to support
improved economic
and social outcomes.

Increase Aboriginal
and Torres Strait
Islander supplier
diversity to support
improved economic

and social outcomes.

Georgiou Group

Develop and implement an Aboriginal and
Torres Strait Islander procurement strategy.

Establish and implement project-specific
targets of 2-4% spend with Aboriginal and
Torres Strait Islander businesses across
identified projects, with targets determined
based on project scope, client requirements,
location and the availability of capable First
Nations suppliers.

Review and update procurement practices
to remove barriers to procuring goods and
services from Aboriginal and Torres Strait
Islander businesses.

Continue Supply Nation membership.

Nominated staff to attend supplier diversity
training, through Supply Nation or an
equivalent organisation.

Opportunities

Opportunities

Opportunities

Opportunities

Opportunities

July
2029

July
2029

July

2026,
2027,
2028

Decem-
ber 2026,
2027,
2028

Decem-
ber 2026,
2027,
2028

Commercial
Working
Group Lead

Commercial
Working
Group Lead

Commercial
Working
Group Lead

Commercial
Working
Group Lead

Commercial
Working
Group Lead

Increase Aboriginal
and Torres Strait
Islander supplier
diversity to support
improved economic
and social outcomes.

Increase Aboriginal
and Torres Strait
Islander supplier
diversity to support
improved economic
and social outcomes.

Increase Aboriginal
and Torres Strait
Islander supplier
diversity to support
improved economic
and social outcomes.

Increase First Nations
supplier diversity to
support improved
economic and social
outcomes.

Uplift reconciliation
outcomes across the
infrastructure sector
through collaboration

and business mentoring.

Develop and communicate opportunities
for procurement of goods and services from
Aboriginal and Torres Strait Islander
businesses to staff.

Develop a suite of standard commercial
engagement templates for engagement
with Aboriginal and Torres Strait
Islander businesses.

Maintain and strengthen commercial
relationships with Aboriginal and Torres Strait
Islander businesses by prioritising ongoing
engagement and repeat opportunities across
Georgiou’s projects, recognising that delivery
will vary depending on business capability,
continuity of work, geographic location and
client requirements.

Develop sponsorship strategy for First Nations

organisations and events, including but not
limited to Aboriginal Supplier Forums.

Establish a business mentoring program where

our learnings are passed down to external
stakeholders to assist in the development of
their RAP.

Opportunities

Opportunities

Opportunities

Opportunities

Opportunities

Decem-
ber 2026,
2027,
2028

July
2027

July
2029

July
2027

July
2027

Commercial
Working
Group Lead

Commercial
Working
Group Lead

Commercial
Working
Group Lead

Commercial
Working
Group Lead

Commercial
Working
Group Lead



Our Commitments

Governance

Establish and maintain
an effective RAP
Working group (RWG)
to drive governance
of the RAPR.

Establish and maintain
an effective RAP
Working group (RWG)
to drive governance
of the RAP.

Establish and maintain
an effective RAP
Working group (RWG)
to drive governance
of the RAP.

Provide appropriate
support for effective
implementation of

RAP commitments.

Provide appropriate
support for effective
implementation of
RAP commitments.

Provide appropriate
support for effective
implementation of
RAP commitments.

Provide appropriate
support for effective
implementation of
RAP commitments.

Provide appropriate
support for effective
implementation of

RAP commitments.

Build accountability
and transparency
through reporting

RAP achievements,
challenges and
learnings both internally
and externally.

Georgiou Group

Maintain Aboriginal and Torres
Strait Islander representation
on the RWG.

Review and update the Terms
of Reference for our RWG.

Meet at least four times per
year to drive and monitor
RAP implementation.

Embed resource needs for
RAP implementation.

Embed key RAP actions in
performance expectations of
senior management and

all staff.

Embed appropriate systems
and capability to track,
measure and report on RAP
commitments.

Maintain an internal RAP
Champion from senior
management.

Include our RAP as a standing
agenda item at senior
management meetings.

Contact Reconciliation
Australia to verify that our
primary and secondary
contact details are up to date,
to ensure we do not miss out
on important RAP
correspondence.

Governance

Governance

Governance

Governance

Governance

Governance

Governance

Governance

Governance

December 2026,
2027, 2028

December 2026,
2027, 2028

Sept 2026, Dec 2026,
Mar 2027, Jun 2027,
Sept 2027, Dec 2027,
Mar 2028, Jun 2028,
Sept 2028, Dec 2028,
Mar 2029, Jun 2029

Sept 2026, 2027, 2028

Sept 2026, 2027, 2028

Sept 2026, 2027, 2028

Mar 2027, 2028, 2029

Sept 2026, Dec 2026,
Mar 2027, Jun 2027,
Sept 2027, Dec 2027,
Mar 2028, Jun 2028,
Sept 2028, Dec 2028,
Mar 2029, Jun 2029

June 2026, 2027, 2028

RAP Working
Group Leads

RAP Chair

RAP Chair

RAP Chair

RAP Chair

RAP Chair

Chief Operating

Officer

RAP Chair

RAP Chair

Build accountability
and transparency
through reporting

RAP achievements,
challenges and
learnings both internally
and externally.

Build accountability
and transparency
through reporting

RAP achievements,
challenges and
learnings both internally
and externally.

Build accountability
and transparency
through reporting

RAP achievements,
challenges and
learnings both internally
and externally.

Build accountability
and transparency
through reporting

RAP achievements,
challenges and
learnings both internally
and externally.

Build accountability
and transparency
through reporting

RAP achievements,
challenges and
learnings both internally
and externally.

Build accountability
and transparency
through reporting

RAP achievements,
challenges and
learnings both internally
and externally.

Continue our
reconciliation journey
by developing our
next RAP.

Complete and submit the
annual RAP Impact Survey to
Reconciliation Australia.

Meet with Reconciliation
Australia a minimum of twice a
year to share progress on RAP
implementation.

Report RAP progress to all staff
and senior leaders quarterly.

Publicly report against our
RAP commitments annually,
outlining achievements,
challenges and learnings.

Investigate participating

in Reconciliation Australia’s
biennial Workplace RAP
Barometer.

Submit a traffic light report to
Reconciliation Australia at the
conclusion of this RAP.

Register via Reconciliation
Australia’s website to begin
developing our next RAP.

Governance

Governance

Governance

Governance

Governance

Governance

Governance

September 2026,
2027, 2028

Oct 2026, Mar 2027,
Sept 2027, Mar 2028,
Sept 2028, Mar 2029

Sept 2026, Dec 2026,
Mar 2027, Jun 2027,
Sept 2027, Dec 2027,
Mar 2028, Jun 2028,
Sept 2028, Dec 2028,
Mar 2029, Jun 2029

December 2026,

2027, 2028

April 2028

July 2029

July 2029

Stretch Reconciliation Action Plan

RAP Chair

RAP Chair

RAP Chair

RAP Chair

RAP Chair

RAP Chair

RAP Chair






