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Welcome 

This commemorative book chronicles the growth and celebrates the 
achievements of Georgiou Group over the past 40 years. As Western 
Australia has grown – the land developments and suburbs stretching north 
and south, new discoveries in the northwest and critical new infrastructure 
transforming Perth – Georgiou has been there, building these projects 
and growing alongside the State. The strong foundation on which we built 
this business we took Australia-wide, building sustainable and successful 
businesses in Queensland and New South Wales.

The key to success and longevity is satisfied clients and the Georgiou 
culture is to work in partnership with our clients and deliver on our 
contracts every time, making Georgiou ‘the best people to work with’. 

Reflecting upon the last 40 years of Georgiou Group, my response is one 
of immense pride. I am proud of my father’s determination to build a life 
for himself and his family, proud of the strong, innovative business we 
have built together and the magnificent projects we have been a part of. 
But, overwhelmingly I am proud of Georgiou people. Georgiou is a sum of 
its parts and our people are the most important part. 

– John Georgiou, CEO

– Forty Years Strong

Georgiou Group CEO  
John Georgiou.
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»
  
A decade  
of solid 
foundations 

The Georgiou Group we see 
today reflects the determination, 
aspirations and pioneering 
innovation of its founding director 
and owner Spiro Georgiou. 
His enduring legacy – leading by 
example, mentoring, demanding 
excellence, taking a genuine 
interest in employees, and always 
ensuring they could provide for 
their families – is firmly entrenched 
in the Georgiou ethos. 
Georgiou is proud of its people, 
relationships are valued and 
overall wellbeing is central. 
Image: Founder Spiro Georgiou with one of his first 
employees and ‘right-hand man’ Lui Parrella.
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The Georgiou story starts much earlier than 1977. 

In 1953, aged 17, Spiro left his village in Greece to join 
his father in Western Australia at the Big Bell Gold 
Mine – a huge low grade ore deposit, 24 kilometres 
north west of Cue.

Spiro’s first job was to assist an older man with a 
truck, travelling around the mine site doing pick-ups, 
deliveries and odd jobs. During this time, his English 
steadily improved.

Keen to learn – always observing others, particularly 
the plumbers – Spiro’s positive attitude was soon 
rewarded. By filling in when others were unavailable, 
working weekends, taking on jobs that others 
wouldn’t do, he was entrusted to do drilling work and 
later some welding.

The mine closed and Spiro returned to Perth, 
determined to earn a plumbing apprenticeship with 
the Public Works Department. His first job was at the 
newly-built Applecross High School. Spiro passed his 
exams and practical tests and became a registered 
plumber with the Water Board in 1965.

In 1960 another young man, Lui Parrella, followed his 
sister to Australia. He said goodbye to the family farm 
in Italy and arrived on the SS Sydney at Fremantle. 
Lui started work at the asbestos mine in Wittenoom, 
which he left after 18 months to work on Utah 
Construction’s standard gauge railway project from 
Perth to Kalgoorlie. Work shut down on the railway 
over winter so, in 1963, Lui started with plumbers 
Lyons and Peirce in Northbridge, where he met  
Spiro Georgiou. 

A remarkable and close relationship developed that 
has lasted over 40 years; marked by deep respect, 
mutual admiration and shared work values. 

Lui describes their working relationship very simply, 
‘I put a lot of effort in for Spiro and Spiro put a lot 
of trust in me’. Lui was exceedingly thorough and 
technically adept so Spiro would give him the tough 
jobs to complete.

Steve Tennant, now General Manager Infrastructure, 
has worked at the Georgiou Group for more than 
20 years. He often says ‘give me a set of plans and 
Lui Parrella and I can build anything’.

It was taken for granted that Lui would follow Spiro 
when he left Lyons and Peirce to set up his own 
business. Working from Spiro’s home, Direct Drainage 
started on 15 August 1977 with a new 225 Caterpillar 
Excavator, a second-hand loader, a small truck and 
eight other employees, including veterans Vince 
Campo, Peter Principe, Nicola Natale and George Foot. 

Two years later, Frank Bell, Tony Torre and Derek 
Thwaites Snr had joined, and engineer Peter 
Marjoram consulted when required. So Spiro moved 
Direct Drainage into a single room office in Angove 
Street, North Perth. 

In this time, Bill Coghlan, previously of Lyons and 
Peirce, joined and was responsible for the office – 
completing the paperwork and tenders for new jobs 
with Spiro. Bill and Spiro occasionally disagreed 
over the value of the tenders – Bill thought that the 
estimates were too low, while Spiro preferred to 

1977 – 1987 
– a decade of solid foundations 

Spiro Georgiou on site in 1977.
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offer a competitive price in order to secure the work; 
he understood the value of repeat work and was 
confident he would ‘make it up’ on the next job. 

At this time, the jobs were mainly stormwater, 
sewerage and water components for new land 
developments in Perth. The first job Spiro and 
Lui undertook was at Kingsley, the second in 
Rockingham and then Gosnells. A three-year 
sub-division in Leeming started in 1979 followed 
by Frank Bell’s first project in Willeton and Derek 
Thwaites’ first project at Beechboro. 

Direct Drainage was initially contracted by engineers 
and contractors such as Piper Walker and later GB 
Hill Consulting, GHD Engineers and Sinclair Knight 
and Partners. They soon became known for their 
collaborative approach and reliability – always 
finishing the job – a remaining hallmark of the 
Georgiou approach today. 

/
In the early days of Direct 
Drainage, they didn’t always make 
money – but Spiro didn’t lose 
courage – he just increased their 
efforts. Always with an eye on 
winning bigger and more technical 
jobs and delivering an improved 
capability for clients, Spiro 
continued to employ more people 
and acquire more machinery.

The Direct Drainage reputation for hard work 
and efficiency grew – when contracted for a 15-
week job, they would complete it in seven. Rising 
early and labouring more than 12 hours a day was 
commonplace for Spiro and his team. Appreciating 
loyalty and hard work, as the crew finished one job, 
Spiro was thinking about the next project, making 
sure there was enough work in the pipeline to keep 
the teams busy and to provide the extra overtime 
they appreciated on the weekend. 

By the mid-1980s, Direct Drainage had three crews 
under Lui Parrella, Frank Bell and Tony Torre; each 
team with their own plant. 

The Direct Drainage machines were a big attraction 
for Spiro’s sons Jim and John; playing on them 
as young boys on weekends and school holidays 
and soon learning to operate them – filling in for 
employees who were absent. 

Charlie Natale, now Superintendent, also remembers 
mucking about on the machines. His father Nicola 
Natale, formerly at Lyons and Peirce, joined Direct 
Drainage to work as a bricklayer creating the access 
manholes. During this era, Tony Dilena joined the 
company and is today one of Georgiou’s longest 
serving supervisors. Spiro’s eldest son Jim Georgiou 
loved this world of earthmoving and machines and 
joined the Direct Drainage teams on site. At the 
young age of 16, Jim rapidly learned the ropes from 
the site supervisors. He became experienced in all 
facets of site works and gained a reputation for his 
skills on any piece of equipment, in particular his 
ability on an excavator. 

Jim was often called upon for the most difficult 
excavation works including digging in and around the 
Dampier to Bunbury gas pipeline and working around 
marinas and dam walls which required a delicate 
attention to detail. 

Jim easily advanced to Supervisor managing his own, 
and often multiple, crews.

In 1986, the business moved to bigger premises 
in Malaga – a bigger office and a workshop for 
mechanic Frank Pacaric. 

CEO John Georgiou often helped his father with 
paperwork – Spiro preferred to be hands-on at the 
projects. John enjoyed being around the office and 
recalls his conversations with Peter Marjoram about 
his life and experience. 

The lines between business and family were very 
close in these early years.

Leading from the front

Lambros Siamos, now Executive General Manager 
and Spiro’s nephew, says the Georgiou Group culture 
of transparency and honesty – never failing to finish 
a job – was instilled by Spiro Georgiou. His personal 
work ethic and values set the tone and expectations 
for Direct Drainage from day one. He wanted his 
employees to feel positive about working and 
continuously invested in their performance.

Charlie Natale remembers Spiro Georgiou setting the 
project team’s challenges and mini goals on site. He 
would ‘show and go’ – demonstrate how tasks could 
be done productively and then leave the team to it. 
His attitude was ‘do it once, do it right’. 

Dad very much enjoys being 
involved in the job. He’s essentially 
a people person, he has this care 
for people and desire to develop 
and train people. It’s not a boss-
servant relationship, it’s a 
friendship. He always has an 
objective to finish a job – that’s 
what inspires me. He has a purpose 
and that’s what gives him the 
energy to go to work every day. 
– John Georgiou, CEO

Georgiou Group bears little resemblance today to 
the modest operations of Direct Drainage, in terms 
of its size and the scale of its projects. However, the 
ambitions and values laid down by Spiro Georgiou 
and his commitment to delivering outstanding 
projects and investing in his employees – remain very 
much at the core of the Georgiou Group today.

Top right: Lambros Siamos (left) and Chris Muir on site  
in the early days.

Right: John Georgiou (left) and brother Jim playing  
on the machines as kids.
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1997

»
Building  
long-standing  
relationships

Chapter 2 –

1987
Ten years later the original team 
were still together, establishing the 
Direct Drainage reputation as a major 
provider of infrastructure services. 
Spiro commanded loyalty and 
respect from his team and in return 
he respected and valued them – they 
all worked hard, shoulder to shoulder. 
A straightforward approach was 
reflected in his relationships with 
clients, who trusted Spiro’s crews 
to deliver on time and to a high 
standard. Working on multiple  
sub-divisions, Spiro recognised that 
Direct Drainage could become more 
competitive and increase its services 
and products to infrastructure clients. 
Image: Supervisor Derek Thwaites Snr on site.
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Direct Drainage built and consolidated close and 
collaborative relationships over this decade with 
clients such as the Water Corporation, Western 
Power, Hookerex, Portland Development, T.M Burke, 
LandCorp, Town and Country, R&I Bank, Homeswest, 
Fini Group, Main Roads WA and LWP. 

The sub-divisions and projects followed the growth 
of Perth, as new roads stretched out into the city’s 
southern and northern corridors – Fairway Circle 
in Joondalup, Ocean Reef and Beechboro in 1988 
and Marmion Avenue, Burns Beach Road and the 
Currambine North East into the 1990s. 

Spiro Georgiou looked after the work as if it were his 
own. He focused on completing and delivering the 
job, which led to considerable repeat work over this 
decade.

In this era many employees, who are still with 
Georgiou today, joined the company including Terry 
Dodsley, George Sialtsis, John Russo, Jim Jajos, 
Nunziato Nici and operators Salvatore Scuderi, 
Barry Solly, Warren Dunn, Juhani Luomanen, Walter 
Vitulano and Ken Knapp. They recall the ‘family’ 
culture at Direct Drainage; as well as the influence 
and invaluable on-the-job training they received from 
Spiro Georgiou and his experienced team. 

/
These mentors developed 
relationships with staff and clients 
that are now seen as pivotal to 
the professional development 
of the core infrastructure team 
and, ultimately, the growth of the 
company.

Lambros Siamos started at the company in 1989 as 
a site engineer and the second engineer at Direct 
Drainage after Peter Marjoram. A year later Spiro’s 
younger son John Georgiou, now CEO, joined as the 
third engineer.

In 1993 there were only two companies in Western 
Australia supplying precast drainage products and 
both put up their prices. Spiro decided they could 
do better. He acquired an old pool manufacturer’s 
workshop in Malaga, where he established a new 
precast business, Geocrete. David Melville, now 
Superintendent (previously a cabinet and shop-fitter 
by trade), joined in 1994 and recalls being part of the 
crew who made the space fit-for-purpose. 

Geocrete started manufacturing small items 
such as conversion slabs and drain covers, later 
concrete pipes, stormwater drains and tanks which 
considerably enhanced the existing infrastructure 
capability. Whenever employees were idle on the 
sub-divisions, Spiro sent them back to Geocrete to 
increase the store of spare drainage accessories.

Later in 1994, the same ambition to expand the 
range of services, led the company to establish 
RoadPave Australia, a road construction company. 
They could now tender for sub-division projects as 
head contractor and offer clients a full range of civil 
infrastructure services – the roads, sealing, asphalt 
and kerbs, and in later years, the landscaping as well. 
New plant was acquired – two graders, two loaders 
and rollers. The decision to acquire expensive plant 
was never made lightly, but ultimately it was deemed 
necessary to remain competitive and increase 
productivity. 

In 1995, another long term employee, John Siamos, 
Spiro’s nephew, now Executive Director of Georgiou 
Capital, joined Direct Drainage in the role of assistant 
accountant. By now about 15 staff worked in the 
Malaga ‘head’ office – engineers, administrative and 
payroll staff, in addition to the infrastructure crews 
on site.

The drainage, precast and road companies were 
kept separate at that time, because, John Siamos 
explains, ‘clients didn’t want to be seen to award 
the whole works package in a sub-division to one 
company.’ However, within 12 months everyone knew 
that Geocrete and RoadPave were part of the Direct 
Drainage group and it became an advantage – as 
clients were confident they would receive the same 
consistent and excellent service.

1987 – 1997 
– a decade characterised by 
relationships and an expansion of 
infrastructure services

Ellenbrook Team 
in 2003 – today 
Ellenbrook is the 
longest project 
Georgiou has ever 
delivered.
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/
1995 was a pivotal year.  
Direct Drainage was awarded  
the contract for sub-divisional 
works at Ellenbrook, a significant 
land development project for 
Western Australia, and where  
the Georgiou Group remain in 
contract today. 

Many current Georgiou employees who worked at 
Ellenbrook at that time credit the environment of 
fast-paced repeat work as a period of significant 
professional development.

In 1996, as part of the State Government Sewerage 
Policy, the Water Corporation decided to de-
commission multiple dwellings from septic tanks 
and convert to mains sewerage. The Shoalwater 
and Safety Bay Infill Sewerage contract was 
awarded to Georgiou Group, the largest design and 
construct sewerage project undertaken by the Water 
Corporation at the time.

Steve Tennant, now General Manager Infrastructure, 
joined Georgiou Group in 1996. Commencing as a 
project manager, his first job was at Shoalwater. 
He recalls starting with a preliminary design and 
ultimately had over 2000 homes in the area to 
retrofit with sewerage. It was complicated because it 
was a Brownfields job, in and around existing streets 
and houses, compared to the more straightforward 
sub-division on Greenfields land. 

Charlie Natale started at Georgiou in 1988 with 
a shovel in his hand – progressing to excavator 
operator. Always ambitious and eager to learn, by 
1996 he was promoted to foreman and Lui Parrella, 
his supervisor at Shoalwater, was training him for 
more responsibilities. He remembers the pressures 
of working in a live urban environment for two years; 
on tiny streets, dealing with the traffic and public. 
This was a new experience for many of the Direct 
Drainage crew.

At the beginning of this decade, now CEO John 
Georgiou was completing a civil engineering degree 
at the University of Western Australia, but spent 
much of his free time at the company. He was mostly 
in the office learning about the finance, payroll, 
accounts and the process of tendering. By 1990 he 
had joined Direct Drainage full-time. Spiro’s eldest 
daughter, Sophie, also joined the business in this 
decade working in the office. With the rapid growth 
in employee numbers, Sophie’s skills were put 
towards managing the payroll functions.

His father, Spiro remained very much hands on with 
projects – working with the supervisors, driving 
the momentum of contracts and setting the goals 
and expectations for the teams. He was very happy 
for John to take the lead with the financial, and 
eventually strategic direction, of the business.

Other key projects in this decade continued to extend 
the capability and experience of the Direct Drainage 
team, such as land developments at Beechboro 
and High Wycombe and in the new suburbs of 
Secret Harbour, Canning Vale, Beeliar, Forrest Lakes, 
Champion Lakes, Yanchep and Quinns Rocks.

/
The infrastructure crews never 
became complacent, viewing each 
new package of works with fresh 
eyes – a new suburb invariably 
meant a new client, new challenges 
and new schedules to deliver.

Ellenbrook Estate in 2008.
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In 1995, Georgiou Group was awarded the Ellenbrook Estate 
forward works contract by joint venture partners Department 
of Housing and Live Work Play (LWP). 

Georgiou remains there today working on Annie’s Landing, 
the final village in the development. To date Georgiou 
has delivered the earthworks, sewerage and drainage; 
roads, pavements, footpaths and retaining walls for seven 
Ellenbrook villages, to the value of $500 million. 

Superintendent Terry Dodsley started with Georgiou in 1988, 
spending many years at Ellenbrook and observing significant 
changes. With increases in density, the traditional larger 
blocks are no longer the norm and cottage lots with services 
installed along laneways are popular.

Georgiou is extremely proud of its part in the Ellenbrook story. 
Many long-time Georgiou employees have worked there as 
supervisors, superintendents, site and project engineers and 
managers. Jason Fletcher, now Operations Manager, describes 
the Ellenbrook team as a ‘strong self-performing group that 
reflects the original roots of the company’. 

‘Relationships’ and ‘consistency’ are the hallmarks  
of Georgiou’s longevity. 

We have never taken the Ellenbrook 
work for granted; never assumed we 
were entitled to new contracts – 
Georgiou values having a close and 
transparent relationship with LWP  
and is committed to the delivery of 
excellent outcomes for our client.  
–Steve Tennant, General Manager Infrastructure

As a post script to the decades at Ellenbrook, in 2017 the 
Water Corporation awarded Georgiou the contract for the 
Ellenbrook Water Storage Tank and associated earthworks. 
Critical for the predicted growth of the north-east corridor, 
with a capacity of 80 million litres, it is the largest concrete 
tank constructed by the Water Corporation and Georgiou 
to date.

FEATURE PROJECT

Ellenbrook Estate, WA
– Heralded as a wonderful example of innovative 
residential planning, Ellenbrook Estate was created 
over a period of 20 years, as a community of eight 
individual villages around a central town hub. 

Ellenbrook Estate  
project team 2005.
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Direct Drainage plant on site. Spiro invested in a pipe spinning 
machine for Geocrete in 1996.
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Welder at work. 

Top left: Geocrete focused on 
stormwater and sewerage drainage 
during this era. 

Top right: Jim Georgiou on site in 
the 1980s.

Bottom left: Works on the 
Rockingham Pump Station in 1997. 

Bottom right: Earthworks at the 
Ellenbrook Estate in 1997.
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1987 – 1997  
– a decade in pictures
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1

3 4 7 8

2 5 6

8. CEO John Georgiou (second left) 
and then-Precast Manager Michael 
Mucciacciaro (second right) at a 
Transfield precast yard.

5. Shoalwater and Safety Bay Infill 
Sewerage 1996.

6. Collie Power Station.

7. Fitzgerald Street.

1. Lui Parrella at Ellenbrook Estate.

2. Jim Georgiou and dad Spiro.

3. The Geocrete yard in Malaga.

4. Shotts Transfer System.

ajglenny
Cross-Out
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»
An exciting  
decade of  
growth

Georgiou Group’s third decade 
represents dynamic change, 
significant growth of capability 
and scale, a new company name, 
the appointment of a CEO, and 
a dedicated realignment with 
clients’ needs.

CEO John Georgiou recalls that the 
primary driver in the late 1990s 
was to develop the capacity to 
tackle more complicated projects. 
The growth in the Western 
Australian economy promised 
exciting new opportunities and the 
leadership team was determined 
Georgiou Group would play a part.
Image: Ewington Box Cut Mine in WA.
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Georgiou responded to the changes in safety and 
productivity brought on by advances in technology, 
ensuring they met all the critical pre-qualification 
accreditation and specific job standards. Georgiou 
was ‘tender’ ready. 

Spiro and John Georgiou were confident of providing 
a broader offering to existing and new clients and 
decided to bring Direct Drainage, Geocrete and 
Roadpave Australia under the banner of one brand – 
Georgiou Group. Each business unit would continue 
to deliver their specialist services but consolidated in 
1998 they were now able to offer clients an increased 
capability – with John Georgiou appointed as the 
new CEO.

Spiro Georgiou nonetheless remained as the 
figurehead. John describes his father during these 
years as ‘weighing in and giving direction on 
important issues whilst remaining very hands-on in 
the field, at the sub-divisions or in the workshop’, 
whilst leaving his son to hold the reins of running the 
company. Supporting Spiro on site was a fresh group 
of leaders in David Melville, Matt Sproxton, Mark Lee 
and Steve Magee.

As a single brand there was more 
traction and clients became aware 
of our capacity for multiple 
offerings. We were ready to take 
on projects of an increased scale. 
–John Georgiou, CEO

A series of Western Power contracts awarded to 
Georgiou Group between 1998 and 2001 raised the 
company’s profile and demonstrated a capability 
beyond land development. These were design and 
construct contracts for the commissioning of a water 
transfer system, Shotts Transfer System – which 
would upgrade the water supply to the Muja Power 
Station and create a new water supply for the Collie 
Power Station. 

Georgiou’s confidence was rewarded towards the 
end of 2000 with the $13.8 million contract for the 
Mandurah Ocean Marina, at the entrance to the 
Harvey Peel inlet south of Mandurah. It was the largest 
civil contract awarded by LandCorp at this time.

The project commenced with the de-watering of 
an area of nine hectares and excavation of the floor 
of the marina to four metres below sea level. A 
challenging task only Jim Georgiou could undertake. 
Georgiou then constructed the vast marina edge 
wall, fishermen’s jetties, a feature lake and multiple 
services around the marina including roads, street 
lighting and landscaping.

Jason Fletcher, who started with Georgiou as a 
graduate, was the site engineer. He recalls creating a 
bund around the significant water way created two 
challenges. The site was home to an abundant marine 
life and as the water level dropped, Fisheries officers 
were on hand to net over 30,000 marine creatures 
– mainly crabs returning them to the ocean and 
estuary. The site was also adjacent to Dolphin Pool, 
a protected habitat. Jason came up with the idea of 
constructing a curtain of geotextile fabric suspended 
on pool noodles and weighted down to the seabed, 
preventing sediment from leaching into the dolphin 
area – a perfect demonstration of the hallmark 
innovation Georgiou is known for.

The large pumps were a vital part of this project; 
operating 24 hours a day, continuously sucking out 
any excess water from the site. Charlie Natale recalls 
wading out into the marina at 3am after receiving an 
emergency call from security guards that the pumps 
had turned off and water was flowing back into the 
site with the tide.

/
At the project’s close, Georgiou 
proudly delivered a world-class 
marina. The trademark Georgiou 
Group innovation and attention to 
detail was reflected in the Australian 
Civil Contractors Federation CASE 
awards for Construction and 
Environmental Excellence.

A complex project  
– showcasing multiple capabilities

In 2000, Georgiou was awarded the $8.2 million 
contract from Westrail to design and construct the 
Abernathy Road Realignment and Rail Tunnel. This 
was a collaborative and complex project delivered 
in two stages, involving Georgiou’s infrastructure 
crews, its engineers and precast team. Abernathy 
Road represents a significant freight artery link to 
the airport and Midland, and the rail line was a major 
goods line heading east.

The brief was to design and construct a 120-metre-
long arched rail tunnel with earth reinforced retaining 
walls, 2 kilometres of underground services and 2.3 
kilometres of road over the top of the rail tunnel. 
The tunnel arches and the concrete panels were 
an opportunity to showcase Georgiou’s precast 
capabilities.

In 2001, Terry Dodsley’s underground team were 
installing sewerage adjacent to Thompsons Lake in 
Cockburn – a project for which Georgiou was later 
recognised for excellence in environmentally sensitive 
construction – and transferred to the Abernathy Road 
project. Terry recalls that planning was critical. The 
rail line had to remain operational during construction 
and the added challenge was a largely clay, and 
consequently waterlogged, road works site. This was 
solved by laying a geotextile fabric over the road to 
bind and lock the road from any potential movement.

1997 – 2007 
– exciting growth and  
increasing management capability
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A new Advisory Board  
– embracing disruptive behaviours 

It was around this time that CEO John Georgiou 
reflected on the benefits that an independent 
Advisory Board could offer, not only to himself as 
CEO, but to Georgiou Group as a whole. As a private 
company, Georgiou needed to improve the structure 
and guidance that a formal board and Chairman 
provide. He looked for a group of advisers who 
would essentially challenge and mentor him as a 
CEO, whilst encouraging a renewed discipline to the 
processes and structure of running a family company.

Adamant that he didn’t want ‘mates’, John Georgiou 
sought individuals with direct industry experience 
who could perform this role and assist in defining 
a vision for growth and the future direction of the 
company. The first Advisory Board was established in 
2003 with former Clough Limited CEO, Brian Hewitt, 
as Chairman.

Joe Trio, an inaugural member of the Advisory Board 
(and Chairman between 2010 and early 2016) says 
John Georgiou recognised that improving Georgiou’s 
pricing, project management, cost controls 
and scheduling capabilities would require more 
sophisticated processes – and this would require 
a step change. Joe assisted with setting up tender 
approval and review processes for contracts. This 
included developing a strategy and comprehensive 
risk analysis during the pre-bid and post-bid phases.

People were a critical part of developing these new 
capabilities and CEO John Georgiou was keen to 
attract good people and motivate them to achieve 
their full potential.

We wanted our people to be the 
best at what they did but then we 
wanted to push them further, 
beyond what they thought they 
could do. –John Georgiou, CEO

Lui Guiliani, an Advisory Board member since 2009, 
believes the Board’s role is to counsel and mentor 
the CEO and provide insights from their respective 
experiences, to instill objectivity and independence. 
He says the Georgiou Group financial capability 
was improved with innovative technological 
systems, providing management with access to key 
financial data and KPIs. Bidding for contracts had 
become highly competitive, margins were finer so 
transparency of financial data was becoming critical 
to winning contracts. 

Major projects  
– a more technical capability

In 2005, Georgiou established a major projects 
division (later renamed the Engineering business 
unit) to head up and manage its larger and more 
diverse projects and, particularly, a national presence. 
The same year the Group also achieved much 
sought after accreditations for safety compliance 
and environmental controls. Whilst urban and land 
infrastructure developments remained the heart 
and soul of the company – more complex project 
opportunities were emerging.

A more sophisticated and collaborative model 
for contracting, a two stage Early Contractor 
Involvement (ECI) was the basis for Georgiou’s 
engagement in 2006 by the Midland Redevelopment 
Authority. The remediation and development of the 
iconic Midland Railway Workshops was a 20-hectare 
site housing the former government railway 
workshops.

Having developed the design and programme of 
works with Wood and Grieve Engineers and Coffey 
Environmental, paying particular attention to issues 
of risk, Georgiou Group were awarded the second 
stage contract valued at $50 million.

The major industrial workshops had operated for 
over 90 years, so the soil contained extensive 
contaminants – remediation and environmental 
monitoring was required. Georgiou’s works included 
demolition, new construction, preparing the land for 
commercial and residential re-use and landscaping. 

All works had to be managed in close proximity 
and with respect to heritage-listed buildings. Tony 
Ricciardello, now Construction Manager, remembers 
that boring the new sewer services from the outside 
to connect them to the old fittings inside required 
vigilant monitoring of the impact of the excavation 
and earthworks next to the fragile heritage buildings.

In 2006 Georgiou won another major project  
– a complex marine project for Port Kembla Port 
Authority in New South Wales, constructing a land 
backed wharf.

Other key projects in this era include:

Mandurah Ocean Marina, WA (2000)

Thomsons Lake, WA (2001)

Mindarie Marina, WA (2002) 

Sawyers Valley Water Storage Tank  
and Access Road, WA (2004)

Hartman Drive Extension, WA (2004)

Perth Arena Forward Works, WA (2006)

Leighton Beach Redevelopment, WA (2006)

Cockburn Road Realignment and Rail Tunnel,  
WA (2006)

Serpentine Trunk Main, WA (2006)

Boddington Gold Mine Expansion Civil Works,  
WA (2006)

Cloudbreak Mine, WA (2007)

Top: Advisory Board 2005  
(left to right) John Georgiou,  
Joe Trio, Dr Brian Hewitt,  
Spiro Georgiou and Gary Pearce.

Above: The Cockburn Road 
Realignment Rail Tunnel project.
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Boddington Expansion  
Civil Works Project in 2006.

Inside Georgiou’s precast 
facility in Malaga.

Inside Georgiou’s precast facility  
in Malaga.
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Works on Kwinana Power Station  
in 2006

Plant Manager Nigel Lauriston 
and Supervisor John Russo at the 
Ellenbrook Project in 2005.

ajglenny
Inserted Text
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In 2003, in joint venture with Winslow Constructors,  
Georgiou was awarded the $34 million contract to design 
and construct the Hallam Valley Main Sewer in Victoria.

Government departments are 
traditionally conservative but our  
client, South East Water, was keen  
to be independent and choose their  
own suppliers. They rang the Water 
Corporation in Western Australia, a long 
term client, and their endorsement of 
Georgiou Group was instrumental in us 
winning the job. 
–John Georgiou, CEO

Tony Ricciardello spent months at Hallam Valley as project 
engineer and remembers how significant it was for Georgiou 
to develop new relationships in Victoria and to win the 
largest tunnelling contract at that time. 

This complex project, situated on a low flood plain, required 
the tunnelling of 10 kilometres of plastic sewer pipe within a 
wetlands corridor.  

The tunnel boring machine, a German built 
Herrenknecht, was very expensive and stopping  
the machine increased the risk of obstruction,  
so three crews operated in shifts, continuously  
over a 24-hour period. 

Georgiou’s design removed access chambers and extended 
tunnelling drive lengths up to 400 metres between access 
chambers.

Tunnelling lasted 18 months and the entire project was 
operational in 2006, six months ahead of schedule. This 
consequently became a successful model for Georgiou’s 
future joint venture partnerships.

Hallam Valley Main Sewer, VIC 
– In the early 2000s the push to deliver 
more complex works included extending to 
national projects.

FEATURE PROJECT

Hallam Valley Main Sewer 
in Victoria 2003.



– an exciting decade of growth

39

Chapter 3

One of three major ports in New South Wales,  
Port Kembla is now an important international gateway.

In 2006, Port Kembla Port Authority awarded Georgiou 
Group a complex marine contract for an extensive land 
backed wharf with a 210 metre berthing facility, valued at  
$27 million. Additional works included fabrication of the 
clutch piles, extensive dredging, pavements, stormwater 
drains and installation of electrical and hydraulic services.

Port Kembla remained fully operational during construction. 
Stringent security, environmental and safety controls were 
imposed upon the works and the movement of personnel 
and vehicles within the port. 

Georgiou first had to create a dry work environment within 
the construction area, which was largely below water level. 
Georgiou decided to construct temporary cofferdam-like 
structures. Using the expertise of Austral Construction, piles 
were driven in single units up to 35 metres in depth and 
interconnected to form a bulk head structure. Soldier piles 

were driven to a depth of 12 metres and connected to the 
bulkhead. The tie rods sat below the average tide level which 
meant the Georgiou team was able to seal the connection 
– enabling construction to proceed on dry land without the 
delays ordinarily created by the tides. 

/
Georgiou delivered an extremely  
high tolerance structure that was  
able to withstand the conditions  
of an operating harbour on time  
and on budget. 

Port Kembla, NSW 
– Port Kembla houses Australia’s largest 
vehicle import hub in Australia, the second 
largest coal export hub and the primary 
grain export facility in New South Wales.

FEATURE PROJECT

Port Kembla at completion.



The Hartman Drive 
Project in WA.
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1997 – 2007  
– a decade in pictures

1. Bluewater Project delivered 
by Georgiou’s precast arm 
2003. 

2. Mandurah Ocean Marina.

3. The WA Tendering Team  
of Kelly McDonald and Joel 
Norman in 2006.

4. Midland Railway Workshops 2006.

5. Brent Christensen,  
Rod O’Connor, Chris Pacaric and 
Cameron Towie at Georgiou’s 
Plant yard in 2004. 

6. Lui Parrella at the Perth Arena 
Forward Works Project.

1 7

5 6 10 11

2 3 84 9

Chapter 3 – an exciting decade of growth

10. Mindarie Marina. 

11. Georgiou employees on the way 
to work in Port Hedland.

7. Earthworks at the Port of Brisbane 
General Purpose Terminal in QLD 
in 2008.

8. CEO John Georgiou in the Malaga 
office. 

9. Construction Manager Dene Hyde 
and Earthworks Supervisor Mel 
Soe Mya in 2007. 
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Chapter 4 –

»
Expansion 
with a  
national focus

The last ten years has been 
marked by phenomenal growth 
for Georgiou Group and its 
talented people. The business has 
embraced diverse opportunities 
and consolidated its position as a 
significant player in the Australian 
civil construction, engineering and 
building sectors. 

The reputation of Georgiou 
people as innovators with a 
depth of skill and capability, 
delivering excellence, has grown 
exponentially. 

The leadership team has a renewed 
focus, passionate about growing 
Georgiou’s national reach, safely 
and sustainably.
Image: Kings Park Road Office and Residential Development 
in 2010, one of Georgiou’s first building projects.
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2007 – 2017 
– expansion, a national focus 
and complex engineering projects

This decade is notable for its complex engineering 
projects – including the effluent treatment plant 
infrastructure at Woodside’s Pluto Site B LNG project 
(2009), the Water Corporation’s Harvey Summit Tank 
(2009), Gateway WA: Perth Airport and Freight Access 
Project (2013), Aubin Grove Train Station (2016) and 
the Southport Burleigh Road projects (2016).

At the end of 2008 Georgiou Group, in joint venture 
with Thiess, was awarded a significant contract, to 
the value of $120 million, as part of the Fremantle 
Inner Harbour Deepening Project. Working with client 
Fremantle Port Authority, these were collaborative ECI 
projects and the construction deadlines were tight.

The contracts included the demolition of Berth 10 on 
North Quay, construction of a more durable extended 
berth and precast deck, the 1.3 kilometre Rous 
Head seawall and the upgrade of Berths 4 to 9 to 
accommodate heavier loads and large cargo vessels. 
The works were carefully staged, closing one section 
of the wharf at a time, to guarantee the port could 
continue to operate without disruption. 

These works have been recognised as a major 
achievement by the Thiess-Georgiou joint venture 
team with the reconstruction of Berth 10 winning 
the Management of Engineering Award at the 2010 
Western Australia Engineering Excellence Awards. 

The Inner Harbour Deepening 
Project has contributed 
significantly to the long term 
sustainability of Fremantle Port’s 
Inner Harbour as a major gateway 
for national and international 
trade. –Fremantle Port Authority

Brand evolution

In 2007 Georgiou Group surveyed its clients to better 
understand what they considered Georgiou did well 
and how they could improve. 

Clients described Georgiou Group people as down 
to earth, principled, innovative, collaborative and 
committed. 

The Georgiou Group leadership team was determined 
to embed these attributes within the business culture 
and thus adopted the vision statement: we aim to 
be ‘the best people to work with’. Moving forward to 
the present day, every employee at Georgiou Group 
works hard to meet this expectation. 

Georgiou launched its new logo in 2009. The graphic 
elements were chosen to convey a modern, confident 
and dynamic company that continues to move 
forward and advance its capabilities. The colour red 
signifies its confidence and the 45-degree angle of 
the arrow represents dynamism and advancement. 

The geometric shapes denote precise engineered 
forms and the softened edges on parts of the font 
indicate that Georgiou continues to have an inclusive, 
friendly business culture. 

Embedding cross cultural awareness and 
creating diverse opportunities 

In 2010, CEO John Georgiou addressed a range 
of diversity matters including job ready programs 
for Indigenous employment at Georgiou. Georgiou 
Group partnered with a consultancy offering 
Aboriginal economic development including 
engagement, education and development of 
Reconciliation Action Plans, to devise a strategy. 

The first Georgiou Group Reconciliation 
Action Plan (RAP) followed in March 
2011 after 12 months’ work. This was a 
benchmark, as Georgiou was the first 
construction company to have their RAP 
endorsed by Reconciliation Australia.

John Galvin, now Executive General Manager and 
Chair of Georgiou’s RAP committee, recalls the most 
important initiative was the roll out of cross cultural 
awareness training to more than 250 employees. 
Later in 2011, Georgiou was presented with the 
Indigenous Development Award at the Western 
Australian Civil Contractors Federation Awards while 
Georgiou employee Kristopher Barton was awarded 
Indigenous Trainee of the Year.

The following year, Georgiou launched its renewed 
2012 RAP, which focused on building relationships 
with Clontarf Academy. In 2014, Balga Senior High 
School and Yirra Yaakin Theatre Company came 
onboard as new partners.

Balga Senior High School’s partnership with Georgiou 
involved a number of initiatives including students 
working towards the completion of a Certificate II in 
Civil Training delivered by Georgiou. 

Georgiou employees have a real 
connection with both teaching 
staff and students – helping the 
school with their netball program, 
offering students work experience 
opportunities to assist with their 
traineeships and renovating a 
learning space at the school with 
both materials and labour 
donated by subcontractors.  
–John Galvin, Executive General Manager

John Georgiou in 2009 
at the rebrand launch  
for Georgiou.
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At the close of this project, the client contracted 
Georgiou to construct another five storey office 
development at 1120 Hay Street with an accelerated 
fit-out, tailored to the new tenant’s specifications.

Following the many opportunities available in 
the north-west, Georgiou won the contract for 
Redmont rail camp accommodation at BHP Billiton’s 
RGP5 Railway, constructed in record time with the 
Georgiou team awarded safety and environmental 
crew of the month.

Frank Dilizia believes this project cemented 
Georgiou’s reputation for safety in the northwest and 
helped build a reputation for delivering projects on 
time. The northwest work grew the Building unit to 
95 employees. Having started with simple construct 
only contracts, they began to develop a design and 
construct capability, with the award of the Cape 
Lambert camp accommodation project in 2011 and 
the Mooka Rail Camp and Staging Facility contract in 
Port Hedland. 

In 2010, the Building and Infrastructure business 
units came together to deliver the Ravenswood 
Pump Station project for the Water Corporation. 
The structure was pretty straightforward but the 
complexity of the job was reflected in the massive 
scale of the buildings.

/
By 2014, the market in the north-
west was slowing down, operations 
started to close and consequently 
building opportunities diminished. 
Georgiou Building had to re-invent 
itself, so it turned its attention to 
commercial buildings and, because 
they were more accustomed 
to ‘remote location’ work, the 
people’s skill set had to change.

An innovative and bespoke university building

In mid-2014, Georgiou entered the education building 
sector when they won the coveted contract for 
Curtin University Building 410 the state-of-the-art 
medical facility. 

A transformative teaching and learning building that 
includes space for collaborative, interactive  
and flexible learning.

The design had already been completed and Georgiou 
were subject to a very tight construction and fit-out 
phase. The project scope comprised a five storey 
building with exposed concrete and precast coloured 
floors, high quality textured surfaces and finishes, 
consistent with surrounding buildings on campus. 
Large cantilevered beams and curved precast wall 
panels on the external façade, manufactured using 
coloured concrete and thermal glass, were part of this 
innovative and bespoke facility.

The RGP5 Turner and Redmont Camps 
in WA’s north-west in 2010 for client 
BHP Billiton Iron Ore.

In 2016, Georgiou launched its Innovate RAP which 
strives to take its commitment to cultural awareness 
and deliverable actions to the next level across 
Australia – with a focus on implementing programs 
for Aboriginal and Torres Strait Islander employment 
and supplier diversity.

In 2012, Georgiou furthered its pledge to diversity 
by forming its Equity, Diversity and Gender 
Equality (EDGE) Committee. The work of this 
committee reflects the people culture at the core 
of the company and its support for diversity in the 
workplace including gender, age, ethnicity, disability 
and religion. 

Building from scratch

For a company that has its roots in drainage, and 
that branched into precast and civil engineering, 
there was one major capability left – building. In 
2008, CEO John Georgiou decided to develop a 
building capability from scratch. 

Under the direction of Frank Dilizia, then General 
Manager Building, the Georgiou building team 
were contracted to construct a five-level mixed use 
building at 58 Kings Park Road. Frank, now Manager 
of New Business, remembers the crane towering 
over the CBD location for over 18 months – flying 
the Georgiou banner to announce the arrival of their 
building capability. 
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Project Manager Anthony Coci  
and Jim Georgiou (on excavator)  
on the Perth Freight Terminal Project 
in 2013.

The Curtin University  
Medical Teaching Facility  
in WA in 2016.
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/
ALDI establishes a new presence 
in Western Australia – significant 
sustainable benchmarks. 

As the global supermarket chain ALDI made plans 
in 2014 to establish a presence in Western Australia, 
Georgiou Group was awarded the contract to design 
and construct the ALDI Distribution Facility in 
Jandakot, valued at $59 million.

Georgiou developed a design for the 50,000 square 
metre facility that was innovative and competitively 
priced. ALDI’s brief included a vast refrigeration 
store, testing and processing areas, office buildings, 
fuel distribution and truck wash areas.

ALDI values its international reputation for 
environmental responsibility and placed 
great faith in Georgiou’s energy efficient 
design. The facility was completed two 
months ahead of programme and exceeds 
its 5 Green Star industrial VI Design and  
As Built rating. 

Looking eastwards  
– a national focus and capability

Queensland
Georgiou Group has delivered significant 
contracts on the eastern seaboard since 2003 and 
consequently opened offices in Queensland in 2008 
and Victoria in 2009. 

In August 2015, Georgiou became head contractor 
for the Brisbane Airport Corporation CPA Remote 
Public Carpark project. Delivered in two separate 
zones with distinct bus stops and southern and 
northern entrances, it has 75,000 square metres of 
pavement and 2500 car parking bays over a total 
area of 13 hectares.

Gary Georgiou (interestingly not related to this 
Georgiou family) was appointed General Manager 
Queensland in 2015. With more than 20 years’ 
experience managing civil infrastructure projects, Gary 
is passionate about growing a sustainable business for 
Georgiou Group on the east coast of Australia.

The Queensland team was also appointed for a series 
of significant works by the Queensland Department 
of Transport and Main Roads (TMR) as part of the 
Southport–Burleigh Road project. This large-scale 
project is set to cater for current and future traffic 
volumes on the Gold Coast in the lead-up to the 2018 
Commonwealth Games.

Awarded to Georgiou in two different tenders, the 
Fremar to Rudd Road contract, which commenced 
in February 2016, included pavement resurfacing 
and median works, a third traffic lane, intersection 
upgrades, protection and relocation of services and 
drainage.

Gary Georgiou recalls the works were carried out 
in an intense urban environment with 30-40,000 
cars passing by daily. Nonetheless, the project was 
completed three months ahead of schedule and 
under budget. 

New South Wales

Georgiou’s New South Wales office was opened 
in 2015 in response to the huge expansion of 
infrastructure in the State. Having privatised Port 
Botany and Port Kembla and their ‘poles and wires’, 
the NSW government has created capital for new 
and exciting infrastructure. 

Rob Monaci, Executive General Manager NSW, is 
focused upon building up a strong and experienced 
local base, concentrating upon tendering for 
infrastructure projects – namely roads, rail, bridges 
and tunnels, earthworks and remediation. However, 
the business has the capability and experience to 
expand into other government contracts, agricultural, 
renewable energy, rail and water projects. 

The road, bridge and financial accreditations that 
Georgiou Group has worked hard for in Western 
Australia are afforded mutual recognition in NSW 
and Queensland enabling the east coast businesses 
to tender for major project work in those states and 
‘slingshot’ off the extensive capabilities of Western 
Australia.

Shortly after opening in May 2015, Roads and Marine 
Services (RMS) awarded Georgiou the first stage 
works for the iconic Northern Road Upgrade project 
valued at $53 million.

Project Manager Luke Weller with 
Construction Manager Andrew Morris 
(rear) on site.

Senior Project Engineer James Donnelly on the Northern 
Road Upgrade Project in NSW in 2017. 
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Georgiou Capital and 
Georgiou Developments  

A changing market  
– safeguarding assets and tailored 
developments

John Siamos, Spiro’s nephew, commenced as 
an assistant accountant in 1995 and progressed 
to the most senior financial role at Georgiou 
Group, supervising all aspects of group treasury, 
administration, payroll and staff. 

In 2008, CEO John Georgiou established Georgiou 
Capital to manage the group assets, including the 
properties it owns at Hazelmere and Hasler Road 
head office. Handing over the reins to now General 
Manager Finance Scott Morris, John Siamos, now 
Executive Director of Georgiou Capital, moved into 
a new role to oversee this portfolio while developing 
investment opportunities with partners. 

John Siamos says the focus for Georgiou Capital is 
mainly office, industrial and residential projects that 
provide a role to other Georgiou business units, such 
as Building. Georgiou Capital offers its investment 
partners feasibility analysis, site acquisition, 
construction with the Georgiou Group and the in-
house experience to manage the leasing of projects.

/
In 2014, Georgiou commenced its 
own property development arm, 
Georgiou Developments headed by 
Executive Director Jon Smeulders. 
Its aim – to develop multi-unit 
residential complexes, office 
buildings, mixed-use and retail 
projects. 

The Pocket at Claremont was the first project 
for Georgiou Developments under its residential 
marketing brand – Georgiou Living. The land 
around Claremont Oval is state-owned and having 
undertaken all the preliminary negotiations with the 
Town of Claremont, the community and the football 
club, LandCorp sought expressions of interest in a 
staged precinct release titled Claremont on the Park. 
Georgiou Developments won the first release from a 
shortlist of four.

Jon Smeulders and his team immediately recognised 
that developments like The Pocket require a different 
marketing approach and that strong lifestyle 
branding would be required to attract buyers.

Leveraging the enormous value of the 
Georgiou name, which represents family, 
quality and reliability – the lifestyle brand 
‘Georgiou Living’ was established.

The Pocket was not a straightforward build, and was 
complex in its design. Of the 95 apartments 54 of 
them had one-off floor plans. The architect was given 
the freedom and flexibility to create unique living 
spaces and homes, which created consequences for 
the construction phase and for subcontractors too. 
Additionally, the site was not flat as Claremont Oval 
has complex topography with a significant fall.

Developments projects typically navigate through 
four major risk points – the approvals stage, the 
construction cost, the market climate for sales and 
the settlement risk. As developers of apartments 
and offices, Jon Smeulders is continuously tailoring 
an organisational business culture that puts the 
buyer or space user at the centre of their focus. Each 
occupier is different, meaning there are multiple 
clients to please, so Georgiou Developments places 
importance on connecting all of their stakeholders 
early in the development process.

Settling in Osborne Park

In 2006, having outgrown the Malaga office, 
Georgiou Group acquired a unique commercial site 
in Innaloo to develop as their head office. However, 
while this was tied up in protracted approval 
negotiations with the City of Stirling, Georgiou 
forged ahead and also acquired the former Canon 
and Sony buildings at 68 Hasler Road, Osborne Park.

Hasler Road had good bones – the two buildings 
were gutted, re-serviced and a modern and 
functional, architect-designed office building was 
built. It remains as the Georgiou Group WA office 
today.

The Innaloo site, now referred to as Tassels Place, 
eventually achieved City of Stirling approval. In 
a fantastic location with excellent transit links, 
Georgiou decided to build and develop a high quality 
office building. Comprising 6700m2 of lettable area 
leased to the Department of Transport, the building 
was designed to achieve many of the Property 
Council’s stringent A-grade office attributes – 
excellent natural light, leading-edge services and 
technology, with efficient 1500 square metre floor 
plates and flexible work spaces.

Other key projects in this era include:

Perth Arena Bus Bridge, WA (2007)

Wungong Transfer Mains Project, WA (2008)

Brownell Crescent Pump Station, WA (2008)

Port of Brisbane General Purpose Terminal, QLD (2008)

Bullabulling 15ML Water Tank, WA (2008) 

Kings Park Road Residential Development, WA (2008)

Sino Iron Ore, WA (2009)

Hampden Road Development, WA (2010)

Dampier Fuel Wharf, WA (2010)

Mooka Staging Facility, WA (2011)

Eight Mile Creek, QLD (2013)

Three Bridges, WA (2013)

Spring Gully Pond C, QLD (2013)

Webb Dock, VIC (2014)

City Beach Redevelopment, WA (2014)

Reid Highway Duplication, WA (2015)

Mandurah Bridge Replacement, WA (2016)

Georgiou’s WA Office in Osborne Park today. 



The Old Mandurah Bridge 
Upgrade Project in WA in 2017.
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The ALDI Distribution Centre 
in WA, designed to support 
low lifecycle costs over 30-
plus years.

Mechanic Frank Pacaric was 
Georgiou’s first mechanic in 1992.
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Boys and their toys 
– Georgiou’s precious Plant 

Nigel Lauriston, General Manager Plant, has the 
dream job – managing Georgiou Group’s fleet of 
plant and vehicles. The Hazelmere depot is home 
to 2 cranes, 35 excavators, 30 loaders, 8 scrapers, 
4  graders, 10 watercarts, 30 wheel loaders, 252 
cars, and some 2000 small items of plant. Nigel also 
manages the 36 mechanics, boilermakers, surveyors 
and ‘sparkies’ who keep the plant project ready. 

Georgiou Group has come a very long way from the 
three vehicles Spiro Georgiou acquired in 1977, but 
Spiro always recognised the competitive edge that 
the right machine could deliver. That competitive edge 
remains today with sophisticated on-board survey 
technology that enables a precise measurement of 
the workload of machine and operator. This provides 
project managers with critical data to fine-tune the 
efficiency, progress and delivery of projects. 

The most exciting new technology is the Visionlink 
and Loadrite software Georgiou has installed on 
its loaders, graders and excavators enabling full 
engineering surveys on site – a long way from the 
original pegs and stringlines.

As densities at land sub-divisions have also 
changed over the years, plant has been modified to 
operate on smaller lots and laneways. From simple 
adjustments like adding rollbars, reverse beepers 
and elevated tail lights on smaller vehicles – to more 
sophisticated modifications for larger plant such as 
fire suppression, safety hand rails for fall from height 
prevention. 

Over the past 40 years, Georgiou’s plant fleet has 
experienced tremendous growth. But at the very 
heart of the Plant Department is it’s people and is 
home to some of Georgiou’s longest serving staff - 
Frank Pacaric, Haydn Ferguson, Brent Christensen, 
Rob O’Connor and Hayes Wilson. 

The plant fleet on the Sino Iron Ore Project in WA.
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In 1988, Spiro Georgiou acquired 201 Camboon Road in 
Malaga where he spent time manufacturing small-scale 
stormwater and sewerage products for his sub-divisions. 

In 1991, Spiro brought on board Colin Bennett, who is still with 
the company today. Colin, a welder by trade, spent his days 
welding ladders for sewer manholes and mesh for concrete 
products. In 1993, Spiro Georgiou established Geocrete as the 
demand for quality precast products increased. In the years 
that followed, Spiro invested in a pipe spinning machine and 
commissioned a batch plant. As their reputation rose, so did 
their skill and capability. 

Following the evolution of Georgiou Group business units  
– Infrastructure, Engineering and Building – Precast has also 
expanded from drainage and land division products to  
Tee-Roff bridge beams, heavy civils including columns and 
multi-storey building façades.

In 2007, Georgiou Precast was subcontracted to manufacture 
more than 22,000 precast concrete segments for the 
construction of the Blue Water Desalination Plant in Sydney. 
Within six weeks, Georgiou set up a tailored precast facility  
in Sydney producing 150 segments a day. 

In March 2013, Georgiou provided 400 jacking pipe segments 
to Thiess for the 1.2 kilometre micro-tunnel at the Chevron 
Wheatstone LNG Project, located in Western Australia’s 
Pilbara region. These segments line the micro-tunnel which 
protects the LNG supply pipeline as it crosses over the 
shoreline from the gas field – while reducing the impact  
to the environment.

This was new territory for Precast and, 
as a result, Georgiou significantly 
improved its manufacturing processes 
and increased its skill base to deliver  
a major contract on time and to 
specification. –Connor McAllister,  

Manager Georgiou Precast

More recently, Georgiou has cemented its reputation for bridge 
beams. In July 2015, Georgiou delivered 16 Tee-Roff beams 
spanning 48 metres each and weighing up to 185 tonnes for 
the Reid Highway and Malaga Drive intersection, then the 
longest in-situ beams to be manufactured in Western Australia.

In March 2016, Georgiou completed eight 41-metre  
Tee-Roff beams, each weighing 191 tonnes, for the Russell 
Road Upgrade Project in Perth's south. Manufactured within  
a very tight 10 week timeframe, the Precast team utilised an 
in-ground stressing bed.

In June 2016, Georgiou unveiled its state-of-the-art precast 
facility in Hazelmere, boasting 25 and 50 tonne gantry cranes, 
four 25 tonne overhead cranes and two 120 tonne straddle 
cranes. Built by Georgiou’s Building team, the hydraulic  
pre-stressing bed has a capability of up to 3000 tonnes and, 
at 80 metres in length, is the longest pre-stressing bed in 
Western Australia.

In late 2016, John Holland awarded Georgiou Group the 
Northlink WA, Southern Section Project – the first stage of 
the $1.12 billion Perth to Darwin National Highway initiative. 

The project involved the manufacture and supply of Tee-Roff 
bridge beams, trapezoidal underpasses, noise and retaining 
walls, headwalls and other precast elements. Just as he did  
in 1996 at Malaga, Spiro and John Georgiou made the 
decision in 2015 to invest heavily in specialised plant for this 
project. Georgiou Precast can now produce six beams  
a week, up to 160 tonnes each.

For Georgiou’s Precast arm, moving away from standard 
products for its sub-divisions to external contracts with key 
Tier 1 clients was a big move. However, with a team of skilled 
leaders in Colin Bennett and Peter Principe, the growth of 
Precast is only just beginning.

Cementing Precast Projects

One of the bridge beams for 
the Northlink Stage 1 project 
manufactured at our Precast 
facility in Hazelmere.
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In 2013, Georgiou joined Main Roads WA, Leighton Contractors, 
GHD, AECOM and BG&E in the Gateway WA Alliance to deliver 
this landmark road infrastructure around Perth Airport and the 
Kewdale Freight Precinct. This was Georgiou’s first alliance, 
holding 18% of the total project.

The project objectives were not only 
met, but exceeded, and led to substantial 
cost savings that were passed onto other 
Main Roads’ projects. –Main Roads WA

Georgiou’s construction for Gateway covered four separate 
work zones including the major freeway to freeway 
interchange at the Tonkin and Leach Highway intersection, a 
new primary access road to the International Airport terminal, 
multiple new interchanges and upgrades and 21 kilometres of 
a new ‘shared path’ for walking and cycling.

The project demanded sophisticated levels of planning, given 
that the works were taking place in the middle of a significant 
freight hub. Timing and liaison with the airport was absolutely 
critical.

Joe Trio, Georgiou Advisory Board member, recalls that traffic 
had to keep moving 24/7 with minimal interruption and we 
had to operate safely within the “flight envelope” of the Perth 
International Airport. The interchange works were close to 
the end of a runway, so there were vertical constraints upon 
the use of the cranes and the inevitable dust created from 
construction had to be minimised.

The project was completed ahead of schedule and with an 
impressive safety and environmental record.

Hailed as the epitome of road construction, the 
Gateway WA project was a finalist in the Australian 
Construction Achievement Award – Australia’s 
highest construction industry award – and received 
numerous industry awards including the 2016 
Australian Engineering Excellence Award and 
National Civil Contractors Federation Earth Award.

Top: Earthworks in the vicinity of Perth Airport meant the project team had only 
30 minutes warning to drop crane booms to avoid disruption to air traffic. 

Right: The completed ‘Grand Gateway’ to WA featuring land art and the new 
entry point to the International Terminal at Perth Airport.

Gateway, WA 
– The Gateway WA Perth Airport and Freight Access 
Project was the largest infrastructure project ever 
undertaken by Main Roads Western Australia at the 
time – transforming the entry to Western Australia.

FEATURE PROJECT
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In 2014, Perth Transport Authority (PTA) and Main Roads 
Western Australia (MRWA) planned Aubin Grove Station to 
relieve significant commuter pressure upon the southern 
corridor, estimating that close to 4000 people would use the 
station on a daily basis.

Appointed as ECI contractor and later securing the 
construction, Georgiou Group collaborated closely with 
the lead designers. Critical to the project plan was how 
construction could proceed with minimal impact on the 
existing community and road network. 

The brief was a station building with dedicated drop off areas 
on both sides and a pedestrian bridge creating access across 
Kwinana Freeway. Other components included toilets, lifts, 
escalators, ticket machines and a separate kiosk and staff 
amenities. Georgiou also created 2000 car parking bays, 
six bus feeder services, 180 bicycle, motorcycle and scooter 
facilities and connections to local pedestrian and cycle paths.

This challenging project sat in the middle of live freeway 
traffic and between tracks of high speed electrical rail, 
requiring constant vigilance and close consultation with PTA 
and MRWA. Construction proceeded initially in the railway 
reserve and the modular design of the station buildings 
reduced the impact upon the rail line and freeway. As part 
of the works, cranes accessed Kwinana Freeway between 
Saturday nights and Monday mornings, lifting the station 
modules into place.

The multi-disciplinary Georgiou team was recognised for 
their excellence, innovation and project skills, as a 2016 finalist 
in the prestigious Australian Construction Achievement 
Award which brings together ‘the best of the best’ in the 
Australian construction industry. Additionally, the project 
took home the Civil Contractors Federation 2017 Earth Award 
in the $30m-$75m category.

Aubin Grove, WA
– Aubin Grove was the first island rail platform 
and concourse station to be built within live rail in 
Western Australia. 

FEATURE PROJECT

Installation of the pedestrian 
overpass over Kwinana Freeway 
for Aubin Grove Train Station.
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The Daddow Road Bridge 
Project for Main Roads WA 
in 2009.

Construction Manager  
Andrew Morris on the Vale Land 
Development Project in 2010.
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Accommodating a substantial workforce – up to 3500 – was 
critical to the ongoing port construction at Cape Lambert. 
Attracting and retaining personnel was not easy – Rio Tinto 
needed superior camp facilities for its modern workforce.

Georgiou won the contract in 2011 to expand the existing 
camp accommodation at Cape Lambert Camp A to 
accommodate 1100 personnel, valued at $22 million. The 
design and construct contract included the installation and 
commission of 500 new camp rooms, extending the kitchen, 
a new wet mess, gymnasium, laundries, refrigeration rooms 
and bulk storage. Underground services were also required 
for fire, potable water, sewerage, communications and power.

Rio Tinto awarded Georgiou Cape Lambert Camp B, 
valued at $72 million in 2012. This state-of-the-art village 
accommodates 1200 people, with exceptional recreational 
facilities and a dining hall that doubles as a designated 
cyclone refuge; a necessary precaution in this region.

Enhancing village experience was a key part of the brief, 
so a 25-metre lap pool, indoor cricket pitch, fully equipped 
gymnasium and multi-sports court, an Internet café, 
barbeque area and light vehicle and boat wash-down bay 
were incorporated.

Camp B has set the benchmark  
for future camp design by improving  
social areas and central facilities  
where people can interact, relax  
and socialise after work.  
– Chris Ansell, Rio Tinto Infrastructure

For Georgiou’s efforts, the team took out the 2013 Master 
Builder Association (MBA) Excellence in Construction  
Awards for Best Multi-Unit Development for both camps, 
with a commendation from the Australian Institute of 
Building (AIB) in their 2013 Professional Excellence Awards.

Cape Lambert Camps A and B, WA
– Located in the vast open water harbour of  
Port Walcott north of Karratha, the Cape Lambert Port 
supports Rio Tinto’s export of iron ore.

FEATURE PROJECT

Georgiou substantially reduced 
the construction timeframe and 
achieved other significant savings 
for Rio Tinto by building the kitchen 
in-situ and manufacturing precast 
structural elements off site.

Cape Lambert Camps A and B 
which saw a workforce of up  
to 3500 personnel.
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In 2012, the Metropolitan Redevelopment Authority (MRA) 
awarded the $67 million Elizabeth Quay forward works 
contract to Georgiou Group, the first step in developing the 
exciting civic space.

The scope included the relocation of major services, 
demolition of existing buildings, removal of trees, 
contaminated soils and remediation, dewatering and new 
bypass roads to divert traffic around the site.

Elizabeth Quay sits in the middle of a tight grid of roads 
that move traffic in and out of the Perth CBD. Adjacent to 
Elizabeth Quay are rail and bus stations with commuters on 
foot. The southern side is bound by the river, with cycle and 
pedestrian paths.

/
The extremely confined work area 
required meticulous planning and close 
collaboration with the MRA so forward 
works could be delivered in a highly 
sequenced manner.

David Melville spent 19 months as Supervisor on the 
project. He recalls the intensity of the traffic around the site, 
estimated at over 10,000 cars per day, and the humorous yet 
measured interactions with impatient cyclists, runners and 
motorists.

Existing sewerage services at the site required major 
realignment including construction of a Mild Steel Cement 
Lined (MSCL) water main and twin drains along William Street, 
and encasement of the main drain live connection bend.

Erosion and sediment control were potential challenges. 
In particular, Georgiou adhered to strict Swan River Trust 
requirements to avoid a negative impact upon the protected 
eco-system and dolphins. 

Georgiou’s first class delivery of the Elizabeth Quay Forward 
Works was recognised by the Civil Contractors Federation 
Earth Awards in 2014.

Elizabeth Quay, WA
– This landmark waterfront development 
reconnects Perth city with the Swan River and creates 
a dynamic new entertainment and leisure precinct.

FEATURE PROJECT

Craig Leck, Ryan Harris and 
Steve Hearn on Elizabeth Quay 
Forward Works Project in 2012 
where the team collaborated 
heavily with the client through a 
‘best for project’ approach.
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Georgiou brought its specialist major water infrastructure 
capability to the Water Corporation’s Harvey Summit Tank 
contract in 2009, valued at $24 million. A concrete, circular-
roofed water storage tank – this was the biggest tank of its 
kind in Western Australia at the time.

Critical for storing water from the Southern Seawater 
Desalination Plant (SSDP) at Binningup, the brief demanded 
a tank that would last for 100 years with stringent leak 
criteria. The commissioning of the Harvey Tank was also 
necessary before any water could be produced by the SSDP.

/
Georgiou recommended that concrete 
precast, post-tensioned tanks would 
provide greater resilience than steel 
tanks and worked closely with designers 
Parsons Brinkerhoff to deliver the 
project.

John Galvin, Executive General Manager, recalls steel was 
very expensive at the time and this innovative approach 
accessed the specialist experience of Georgiou Precast. 
Creating 66 precast and pre-tensioned concrete panels at 
Malaga, these were then post-tensioned together, in-situ  
on site. 

Additional works included access roads, earthworks and 
excavation, drill and blast works and the construction of 
a free draining embankment around the tank and sump. 
Georgiou installed a critical leak detection system under the 
tank and other essential systems such as communications, 
lighting, security and lightning protection.

Following the completion of the Harvey Summit Tank, the 
Water Corporation awarded Georgiou the contract for 
another tank at Bullabulling, 60 kilometres west of Kalgoorlie, 
as well as the Harvey SSDP to Summit Tank Water Transfer 
Main, 28.5 kilometres of DN1400 diameter steel trunk main 
pipe works between the SSDP and the Harvey Summit 
Tank, a complex project transversing South-West Coastal 
Highway, multiple live services and environmentally sensitive 
waterways.

Harvey Summit Tank, WA
– The Harvey Summit Tank, the first tank of 
its size in Western Australia was completed by 
Georgiou in 2010 for the Water Corporation.

Georgiou Group has 
established itself as a leader 
and innovator in the delivery of 
water infrastructure projects.

FEATURE PROJECT

Construction of Harvey Summit 
Tank which saw peak personnel 
of 60 on site.
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A part of the $3.6 billion road investment program for 
western Sydney is NSW Roads and Maritime Services (RMS) 
plan to upgrade about 35.3 kilometres of the Northern Road 
from Narellan to Penrith, to create a main arterial transport 
corridor in south western Sydney. Following Georgiou 
Group’s seamless expansion into NSW in May 2015, RMS 
awarded Georgiou Stage 1 of the Northern Road, valued  
at $57 million.

Expected to finish in early 2018, the scope includes  
converting the existing road to a two-lane dual carriageway 
and the construction of two, 46.5 metre bridges over  
Narellan Creek.

/
Mindful of minimising impact upon local 
community, Georgiou staged the project 
implementing stringent traffic controls 
and adopting a noise reduction regime.

To improve local connections Georgiou built dedicated bus 
lanes, a three-metre wide pedestrian and cycle path and 
improved traffic signals at intersections.

Further works included extensive excavation and earthworks, 
demolition of an existing bridge, stormwater drainage for 
roads, pavements, kerbs and gutters, concrete paving, 
pavement markings and landscaping. This scale of works 
creates necessary adjustments to utilities and Georgiou 
have relocated gas, electricity, water and telecommunication 
services along the 3.3 kilometre route.

Northern Road, NSW
– ‘Delivering for growth, easing congestion 
and connecting communities’ is the New South 
Wales vision for this expansive Western Sydney 
Infrastructure Plan.

FEATURE PROJECT

Project Engineer Nischal 
Kaushik on the Northern Road 
Project in NSW.



– expansion with a national focusChapter 4

78 79

Pluto Site B was established by Woodside Petroleum over 
a site of 96 hectares to house the main infrastructure 
associated with LNG processing, such as utilities, power 
generation, slug catchers and effluent treatment areas.

In 2009, Georgiou Group was engaged to manage the civil and 
infrastructure works for the Pluto Site B Effluent Treatment 
Plant valued at $138 million. The works initially included 
a contract for the construction and backfill of reinforced 
concrete foundations and basins, but expanded to include the 
installation and testing of carbon steel pipework, roads and 
access ways, plus associated civil infrastructure works.

As a consequence of taking over this project from a previous 
contractor who could not complete, Georgiou had to deal 
with a project that was six months behind schedule and 
where multiple contractors were already established across a 
vast site.

Georgiou worked hard to establish renewed schedules 
by building relationships and communication with 
other stakeholders on site, and as a result of Georgiou’s 
commitment to productivity, the works were delivered within 
the tight timeframe.

/
The Georgiou team embraced this 
technically complicated contract and  
the demanding construction 
environment of an LNG project, where 
safety is paramount and highly regulated 
‘permit to work’ systems and reporting 
requirements are stringent.

In recognition of how well the Georgiou team turned the 
project around, Woodside awarded Georgiou Group a further 
contract at Pluto Site B in 2010, associated with the Slug 
Catcher Dry and Wet End.

The scope of works included in-situ construction, precast 
works and earthworks. 

Below: Pluto Site B Civil Works Project in WA saw more than  
300 personnel on site and more than 770,000 hours worked.

Pluto Civil Works Site B, WA 
– Located on the Burrup Peninsula, the 
Pluto LNG Project processes gas from the 
Pluto and Xena offshore gas fields in the 
North West Shelf.

FEATURE PROJECT
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In 2008, Georgiou was contracted to construct the 
Ravenswood Transfer Pump Station from the Pipelines 
and Pump Station Partnership, an alliance between project 
partners Water Corporation and SKM-Transfield Services.

Part of the Southern Seawater Desalination Plant (SSDP) 
located in Binningup, south of Perth, with a capacity of 100 
billion litres of water, Ravenswood was the biggest pump 
station in the southern hemisphere at the time.

The pump station boosts the pressure of the water from the 
desalination plant and safeguards its effective delivery to the 
Perth metropolitan water storages.

Georgiou’s Infrastructure and Building teams came together 
to deliver this project with the Building team creating the 
pump station and a second controls building to house 
high and low voltage switchboards, surge vessels and 
transformers. The Infrastructure team delivered the external 
components, principally the underground installation of 
large bore steel and cement lined pipes, kilometres of 
interconnecting pipes, speed drives, valves and services  
up to the buildings.

This project is a classic example of the 
One Georgiou approach where multiple 
business units within the Georgiou Group, 
with diverse capability, seamlessly combine 
to deliver one contract for our client.  
–Frank Dilizia, New Business Manager – Building

Designed by architects GHD to minimise the impact upon the 
immediate environment and to withstand the harsh climate 
of the region, including fire and flood, Georgiou constructed 
the primary pump station using cost effective durable panels 
– a combination of precast concrete panels and cladding. 

Georgiou conducted dry and live commissioning of the 
controls and switches up to the completion of the works and 
handover, ensuring the critical remote control of the pump 
station from a centralised base.

Top: Formwork construction on the pump station. 

Right: Installation of drainage piping on Ravenswood Pump Station, the largest 
water pumping station delivered for Water Corporation at the time.

Ravenswood Pump Station, WA
– The biggest pump station  
in the southern hemisphere.

FEATURE PROJECT
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Sky Ribbon at the Tonkin 
Highway/Leach Highway ‘Grand 
Gateway’ interchange 2016.
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Georgiou believes that its people deserve to go home 
after a day at work in better shape than when they 
arrived. This requires every employee and Georgiou 
subcontractor to consciously embrace safety as part 
of their fundamental behaviours and attitudes. 

A casual and unsophisticated approach to safety 
was the norm on urban development sites during 
the late 1990s and early 2000s. Terry Dodsley, 
Superintendent, remembers colleagues looking 
out for each other but they didn’t have the tools to 
ensure they were always safe, or to demonstrate that 
they were safety conscious. Joining Georgiou as a 
student engineer, Tony Ricciardello, now Construction 
Manager remembers when safety on site simply 
meant that everyone was expected to exercise their 
own common sense.

We looked out for each other and 
made sure we didn’t do anything 
silly, but we did what we had to do 
to get the job done. That was the 
way business was done back then. 
–Spiro Georgiou, Founder

John Galvin, Executive General Manager, believes 
the shift in safety practices in these sectors was led 
by the mining boom in the northwest and by multi-
national clients such as Rio Tinto, BHP Billiton and 
Woodside. The harsh and unforgiving environment 
of construction in the northwest demanded stringent 
and rigid safety protocols.

Following a number of incidents on the Pluto B site in 
2009, a spotlight was shone on safety that mobilised 
the leadership team. John Galvin observed a cultural 
change at Georgiou.

Safety is My Way 
– A non-negotiable commitment to the safety 
of Georgiou people, its clients and its projects is 
embedded and in the company culture.

CEO John Georgiou recognised that safety 
was no longer an issue of compliance and 
regulation alone, rather it was a behavioural 
issue. If safety was to be successfully 
entrenched as a Georgiou Group company 
value, it first had to be accepted as a core 
value of each Georgiou employee.

In 2013 Georgiou launched Safety Is My Way – which 
recognises that an exemplary safety record is not 
sustained by procedures and compliance alone, 
rather by its people, their behaviours and attitudes 
towards their own safety and the safety of their 
colleagues and teams.

In 2016 Georgiou Group extended this safety culture 
to its building subcontractors offering educative 
workshops, enforcing mandatory long-and-long PPE 
requirements on site and ranking subcontractors on 
their safety performance.

In 2017, Safety Is My Way was reviewed to ensure 
it continually evolves to meet business needs and 
achieve the company’s desired safety culture. While 
creating a culture and environment that inspires 
leadership, ownership and engagement, Safety Is 
My Way is focused around a core belief that we take 
care of ourselves and others.

Safety is a critical part of observable 
leadership – nobody in the company 
should ‘walk past’ a safety issue without 
speaking up and all employees of Georgiou 
should feel empowered to do so.  
–John Georgiou, CEO

Project Manager  
Ben Guile addressing  
a safety toolbox on site. 
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2007 – 2017  
– a decade in pictures

7. Mesa J TSF4 in WA. 

8. The Pocket Claremont, 
Georgiou Development’s  
first residential build.

9. Fremantle Inner Harbour 
Deepening in WA. 

10. Quality Manager Sean 
Baker with Senior Financial 
Accountant Sandhy Hermanto 
in the WA Office.

1. Wheatstone Jacking Pipe 
Project in 2013. 

2. A Georgiou mechanic 
at work on the Sino Iron 
Ore  East West Haul Road 
Project for MCC Mining in 
2009.

3. Earthworks at Calleya 
Estate in WA. 

1 72 3 84 9

5 6 10 11 12

4. Project Manager Toby 
Taylor addressing a 
prestart meeting. 

5. ALDI Distribution Centre. 

6. Spring Gully Pond C 
Project in QLD.

11. Georgiou Capital Director John 
Siamos, CEO John Georgiou and 
Project Manager Greg Diment taking 
a tour of the WA Office during the 
renovation in 2010. 

12. Surveyor Chris Brannock on  
Warrego Highway Project in QLD. 
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& beyond2017
Chapter 5 –

»
Looking 
forward

As Georgiou Group reaches its 
40th anniversary, it is timely to 
celebrate its people, its loyal clients 
and the many projects Georgiou 
has been privileged to build. 

The extraordinary evolution of the 
business from Spiro Georgiou’s 
home office into a National civil 
engineering and construction 
company has been an incredible 
journey. Moving into a new decade, 
the focus remains squarely upon 
leadership, developing people and 
critical innovation – as relevant in 
2017 as in 1977.

Image: Nebo UTM Project in QLD.
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2017 and beyond  
– navigating the future with 
purposeful, governed growth

Gerhard Vorster was appointed as Georgiou Group 
Advisory Board Chairman in 2016. Trained as an 
engineer, he later became Deloitte’s Chief of Strategy 
in Australia and Asia, but he still gets excited about 
construction sites and the smell of raw concrete. 
Gerhard is passionate about ‘purposeful, governed 
growth’ at Georgiou Group and believes the future in 
civil construction will hold very interesting strategic 
challenges. One of these challenges will be to both 
mobilise and entrench excellence in Georgiou’s 
workforce. What is best practice today may be 
redundant tomorrow so there is a constant challenge 
to stay ahead of the status quo.

Gerhard is confident that Georgiou Group 
holds an ace with its impressive leader 
John Georgiou – a CEO that is ‘open to 
tough conversations, advice and feedback 
that help to shape his leadership style and 
decisions’.

Describing John Georgiou as both a ‘leader and 
a student’, Gerhard believes John’s attitude to his 
own development, the development of his staff and 
innovation at Georgiou Group is a core strength and 
has become integral to the management culture at 
the company.

‘The best people to work with’ 

Georgiou Group employees describe themselves 
as ‘the best people to work with’. It’s not a boastful 
claim, rather it reflects the aspirational culture of a 
company that has always prioritised its people and 
its commitment to their wellbeing and professional 
development.

The Georgiou leadership team is committed to 
providing employees with the right tools for 
professional growth, with formal training programs 
that support and develop staff embedded across all 
aspects of the business.

CEO John Georgiou is particularly proud of the 
graduate and cadet programs, which have continued 
despite the fluctuations in the economy. The cadets 
and graduates work with many of Georgiou’s senior 
engineers who themselves started as graduates. 
In 2017 Georgiou graduates numbered 15, cadets 
16 and apprentices 5. Additionally, 59 of Georgiou 
employees are currently engaged in traineeships.

Georgiou total employees now number 600 across 
Western Australia, Queensland, New South Wales and 
Victoria; compared with 280 total employees in 2007 
and 120 in 1997. 

Embedding strong cultural leadership is a major 
priority for John Georgiou. He recognises that 
reflective leadership strengthens the business and 
encourages new initiatives. 

Advisory Board member Lui Guiliani observes that 
as the business has grown, CEO John Georgiou has 
had to adapt his leadership style. He cannot remain 
as close to the day-to-day operations and this 
requires him to work with people in a different way, 
developing team management and nurturing key 
executives. 

Over 60 decision makers at Georgiou are invited 
to attend regular CEO Leadership Sessions. This 
interactive series considers academic principles and 
offers hands-on learning where employees reflect 
on diverse experiences and perspectives while 
having the opportunity to pick the brains of a wide 
range of speakers from business and community 
backgrounds.

Honouring Georgiou Alumni

Georgiou Group celebrates its strong connection 
with past employees, especially the original loyal 
team who created its strong foundations at Direct 
Drainage with Spiro Georgiou. The meeting rooms 
at Georgiou’s WA office have been named in their 
honour: Parrella, Principe, Coghlan, Natale and 
Marjoram.

The culture of a company cannot be imposed upon 
its employees, rather it develops as a sum of its parts. 
Personalities add shape and colour. Traits may be 
teased, in good humour – for example Steve Tennant, 
a straight talking Scot known for loosening the backs 
of meeting room chairs, the energetic Charlie Natale 
can’t stand still, Terry Dodsley, a gentle giant – and 
so many more. The friendly banter infuses a solidarity 
amongst the Georgiou people and often defuses the 
stress that comes with the high octane productivity 
of the industry. Georgiou people hold each other 
in genuine high regard, they respect and care for 
each other, and these core values bind the Georgiou 
culture so everyone pulls together.

Bridge beam 
installation on the  
Reid Highway  
Project in 2015.
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Platforms for growth  
– a national building strategy

Georgiou Group is establishing new relationships 
across Australia, consolidating existing capabilities 
and building a platform for growth with a substantial 
focus on the east coast of Australia. Georgiou’s east 
coast presence, once a distraction due to the WA 
mining boom, now represents a third of its business, 
with population growth and capital expenditure 
in Queensland and New South Wales opening up 
significant infrastructure opportunities.

This strong platform is being established by 
replicating on the east coast what Georgiou does well 
in Western Australia. Georgiou’s Queensland team has 
a strong focus on Brownfield urban areas, roads and 
bridges and new significant projects in 2017 include 
Warrego Highway in Toowoomba, Telegraph Road 
Stages 1 and 2 and the Paradise Road Project. 

Eddie Sammut, Executive General Manager of 
Building is developing the strength of the Western 

Australian business by lifting the scale and 
complexity of WA-based projects, while establishing 
a new building division on the east coast.

This national focus is developing relationships with 
clients that traverse state boundaries in the defence, 
health and retail sectors where Georgiou already has 
a proven track record of excellence and delivery in 
Western Australia. Eddie recognises that the east 
coast is a highly competitive market and it is harder 
to ‘stand out’. However, Georgiou’s reputation for 
strong values and the reputation of Georgiou people 
has grown exponentially.

New building projects for Georgiou in 2017 in these 
cross-state sectors include the Defence Housing 
Apartments in Fremantle, Vicinity Centres’, Direct 
Factory Outlet at Perth International Airport and the 
PrimeHouse Office Development for Primewest in 
Joondalup. 

Below: Tinana Interchange Project in QLD.

The Metropolitan Redevelopment Authority’s vision is to 
revitalise the area and its reputation, creating a new recreation 
hub with cafes, shops and entertainment, picnic and play 
spaces, surrounding an area to be known as Sunset Hill.

Scarborough is an exciting urban project for Georgiou; creating 
an enduring and public friendly space, with high end amenities 
and finishes. Works include the construction of a new surf 
club and skate park, new roads and pavements, accessible 
elements for people with disabilities, a climbing wall and some 
impressive public art.

The project continues to be challenging given the continuous 
interface with high traffic areas, beachgoers, existing businesses, 
the Public Transport Authority and the City of Stirling. Georgiou 
Group, however, is no stranger to ‘live’ development projects and 
is adept at managing the complexities of multiple stakeholders.

Much of the quality work that  
Georgiou Group does for projects  
is buried underground, but the 
Scarborough Redevelopment project 
presents an opportunity to showcase  
our capability to the public.  
–Tony Ricciardello, Construction Manager 

Scarborough Redevelopment, WA
– Having completed a package of demolition and 
earthworks in August 2016, Georgiou was appointed the 
head contractor for the redevelopment of Scarborough’s 
beach front valued at $51 million in early 2017.

FEATURE PROJECT
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Senior Supervisor Kris Morrow, 
Project Manager Owen Whish, 
Project Engineer Richard Taufa 
and Supervisor David Bennett 
on the Telegraph Road Project 
in QLD in 2017.
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Top left: Warrego Highway 
Project in QLD.

Top right: Senior Supervisor 
Peter Principe, who joined 
Georgiou in 1999, at work.

Bottom left: A render of 
Defence Housing Australia’s Liv 
Apartments in Fremantle, WA.

Bottom right: Render of Vicinity 
Centre’s new Direct Factory 
Outlet at Perth International 
Airport now being constructed 
by Georgiou Group.

Project Engineer Richard Taufa 
and Project Manager Owen 
Whish on site.
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Legacy

When I started Direct Drainage in 1977, I had been working for someone 
else for 17 years and thought starting my own business would be a good 
idea. It was a good idea, but it was hard work too. We worked seven days 
a week and long hours. I came to Australia in 1953 and my first holiday was 
in 1990 – I had worked hard for it! My family and friends have always been 
very supportive – my wife especially, she always stood by me.

In the early days we were a ‘one-man band’ working on land sub-divisions, 
one at a time and doing everything ourselves from start to finish. We 
only worried about completing it and then moving to the next one – very 
different to the multiple crews of today.

I always thought I would eventually go back to plumbing, that the business 
would be a combination of plumbing and sub-divisions. When the children 
started working with me, they had lots of fresh ideas and the business 
really started to grow. 

I am very happy with the way the business has developed. I still enjoy the 
sub-division work, going out to the sites every day. I like seeing the familiar 
faces on the sites and in the office. 

We could not have come this far without the skilled and loyal people we 
have on board. My good friend Lui Parrella was with me from the very 
beginning. You can’t do it on your own – you need the best people and 
we are lucky to have them. I know with this team the business and the 
Georgiou name will be carried on into the future.

– Spiro Georgiou 

Spiro Georgiou.
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